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Covid-19 pandemic has affected the planned training hours for the
year of 2020, however & despite of this challenge there is a tangible
progress had been noticed inrising Sinotharwa staff awareness. SiIlDTlﬁma Dﬁ"ing c{"

=»QOPERATION TRAINING:

Technical operation training is critically important to ensure that all employees
have the technical skills needed to perform the job efficiently and smoothly. We
provide all technical required knowledge of the theoretical and practical aspects
through a group of advanced drilling courses.

Operation Courses Ac. Hours Pl. Hours
Down hole problems 126 126
Basic well control 228 228
Stuck pipe prevention 336 336
Rig Mathematics Level 1 108 108
IWCF Course 4,464 4,464

Total Operation Training Hours 5,262 5,262
»ENGINEERING TRAINING

Provide a practical skills and hands-on training through well selected engineering
courses where employees are given the opportunity to apply in practice. Ou
specialized engineering courses are tailored to the needs of the drilling industry.

Engineering Courses Ac. Hours  PIl.Hours

Rig Power generation system 120 120
Basic Principals Of Hydraulic Systems ( 144 144
BPHS)

Advanced Hydraulic Systems (AHS) 396 396
Basic Principals Of Pneumatic Systems 306 306
(BPPS)

Electrical Motor Control, Operation, 216 216
Protection, Testing and Maintenance

Electrical / Instrumentation Installation 378 378
In hazard area and EXEquipment

Rig SCR Control System 60 60
Fundamentals of Lubrication - Diesel 360 360
Engine Oil - Coolants — Used Oil Analysis

Total Engine Training Hours 1,980 1,980
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Providing hea

personnel from any health hazards that may be assoc1ated with the

work.

SinoThana Drling Co

QHSE Courses

Ac. Hours PIl.Hours

H2S/ Toxic gases and use of breathing devices
Lifting & Slinging - LEEA

Integrated HSE Training for ST22

Managing Safety (10SH )

BOSIET

FOET

Man Overboard Boat/Fast Rescue Craft

Basic Offshore Life Boat Coxswain

Offshore fire emergencyresponse team member

course
OJTRig5

Offshore emergency helideck teammember

Offshore fire emergencyresponse team leader
course
Offshore fire emergencyresponse team leader
course

Rigging & Lifting - Offshore
OJTRig29

Basic Fire Fighting

Control of hazardous energies (LOTO)
Chemical Hazards and Safety Data Sheet - IOSH
First Aid - Basic

Scaffolding Erector - STI

Crane Operator Stage 3

Gas Testing & Breathing System
Hazard Recognition ( IADC Rig Bass )
H2S AWARNESS

Lifting Operation Supv.

Hazards Identification & Risk Assessment
Permit to Work

HLO

Working At Height

First Aid Practice & Basic Life Support
ISO 45001 Lead auditor

Confined Space Entry

Rig Bass

Hazard Recognition ( IADC Rig Bass )
Scaffolding Inspection - STI

First Aid (Advanced)

Fire Fighting (Advanced)

Total QHSE Training Hours
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target always to identify their hazard, minimize the risk and control

i SioTharwa Drling G

QHSE Courses Ac. Hours Pl Hours
Phase 4 5,940 5,940
Phase 10 5,082 5,082
Total QHSE Training Hours 11,022 11,022

THE INTEGRATED QHSE TRAINING
PROGRAMWILL BE CONTINUED IN 2020

Actual Training Hours 52,418

Planned Training Hours 52,418

PERSONNEL:

The personnel division complies with the entire governmental and legal
requirements throughout coordination with labor and social insurance offices.

OVERVIEW ON ACTIVITIES OF 2020:

® Monitor and analyze the score of 2020 performance appraisal for all staff.

™ Finalizing annual medical exemption of 2020 that related to social insuranc
authority was saved annually EGP 3,200,000.

® Maintaining the company organization chart to ensure covering :
departments needs to face the company new challengesin 2021.

Location No. of No. of Employees
Employees
56 64

Tanmia

53
62 St#22 28
61 St#23 52
51 St#24 53
51 JackUp 97
50 St25 17
62 St26 43
59 Algeria Office 2
51 Integrated Services 16
63 Head Office 139
63 Badr Yard 90
2
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Sinbﬂma

A GENERAL SERVICE:
1 WORK PERMITS:

A Settle the Issuance of 5 work permits for expat employees workingin head
- office & otherlocations.

' BUILDING MAINTENANCE:

{ Handle the all maintenance activities for company head office building & the
A Guest house in Badr yard.

The general services department provide a variety of practices in managing all
facilities with high quality for SinoTharwa’s Guest House and propose a proper
living style to all Sinotharwaemployee.

'| GUEST HOUSE AT BADR YARD:

" PUBLIC RELATION:
L MANAGE TRAVEL ADMINISTRATION:

| M | The Public department organize all the document and reservation for the
Chinese expatriate staff, Algeria crew staff, Kuwait office & jack up

. expatriate staff starting from their country home residence to the rig site
~. &Vice versa.
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The public
reservation
staff, busines

PROTOCOLS: SinoTherka Drling Co

Egypt Air contract renewed for the 15th year with the permanent success &
cooperation. In the consequence & result of strengthen our relationship with our
“partner of Success.

MEETINGS:

Organize Sinotharwa assembly meetings & board meetings during 2020.

EXHIBITION & CONFERENCES:

Expanding our business and interacting in new markets is our target, though we
took part in EGYPS 2020 Exhibition with very creative booth reflecting our image,
achievement & aims.

FOREIGN AFFAIRS:

KUWAIT PROJECT STAFFING AND HIRING PROGRESS:

SinoTharwa Branch Office has been prepared, furnished and fully equipped to
start necessary preparation for Hiring processes completion conforming to
Sinotharwa HR code of practice starting with internationally Mobilized
candidates (IM) who duly exist in Kuwait or actually have work permit
enabling us to abide to the project starting date within the current pandemic
circumstances.

We are currently collecting ST nominated crews’ required documents for the
prior preparation of Kuwait work permit further to their documents
ratification processes from the Ministry of foreign Affairs and the Kuwait
Embassy.
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Empowering O

FOREWORD

Welcome to Sinotharwa Quality, Health, Safety and SiI'IDTIENH uﬂ"l c{?.
environment protection — 2020 annual report, it includes ng
actual facts and results of Sinotharwa QHSE department
performance during the year 2020.

Also presenting a summary of the most important safety programs
that Sinotharwa was keen to implement in 2020 with the direct
sponsorship and support of the company Chairman, in order to

continuously IMPROVE performance levels and

provide a safe work environment and protect the environment.

QHSE MISSION AND BELIEVES

MISSION:

* Providing the full support to enhance the company QHSE
programs.

Encouraging workforce to effectively participate in the
implementation of QHSE applications.

Prevention of occupationally - induced injuries and illness.
Ensure that 100% of mechanical and physical hazards’ controls
required for personnel safety are provided.

Ensure that all types of controls are 100% available and
maintained in compliance with all applicable standards.

100% compliance with all applicable standards, codes,
guidelines and country QHSE laws and regulations.

BELIEVES

All Injuries, occupational illness & environmental
impacts are preventable.
I * No task is so important to be performed in unsafe
. manner.
. * All hazards can be identified and their risks can be
. reasonably managed.
. * Everyone has a responsibility towards safety and health
. of himself and others.
.. * QHSE continuous improvement programs is a non-stop
. process.
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the compa 0 |
important of which was the emergence and spread of the COVID \ /

19 virus and its negative impact on the work environment, as well !

as the global trend to reduce costs without any impact on our -
main values, safety and the quality of our services. SII]DT'[&NH Dﬂlllng C{},

Under all these circumstances, Sinotharwa Company strived to develop and
implement its business plan, one of its main objectives was the integrated
focus on permanent development and work more efficiency and sustainability
to overcome this difficult stage successfully.

SAFETY LEADERSHIP VISIT PROGRAM

This program implemented in order to promote visible safety leadership and
effective safety conversations at site level

Listen, Learn and Engage

Safety Leadership Visits focus on getting senior leaders to step away from
their desk to make regular visits to different worksites to talk directly with
the people on the tools about the safety issues that relate directly to
them - because strong safety leaders do not rely on assurances from
others that all is fine - they go and find out for themselves.

During the year 2020, Mr. Chairman and
company directors visited the company's various
sites (more than 20 visits, Mr. Chairman
participated in 80% of these visits), they did this
because they wanted to listen and learn from
the people who work on these sites day-in day-
out, and to engage directly with them in a
meaningful conversation about safety.
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procedure g ex ,
intervention, reporting, investigation and how to apply

consequence matrix. : -
Awareness sessions started in all fields to familiarize S]IlDﬂHmaUrllllnqCﬂ.
employeeswith new procedures.

HSE induction has been updated to in ensure that Life ¢ 7ure-savineruies
Saving Rules is essential part of induction training in all @@ g%
fields. S mm oo
Life Saving Rules have been added to task risk assessment (%

form to be discussed and identified to all jobs through daily Q i@
permit to working meeting which attended by all &9 @e
responsible parties. S =

Life Saving Rules have been added to toolbox talk form to remind talk leader
to highlight the Lifesaving Rules which related to the activities during pre-job
safety meeting at workplace.

AWARENESS PROGRAMS & CAMPAIGNS

One of the most important concerns of the top management of SinoTharwa in
2020 is launching many awareness campaigns in the field of quality, health,
safety and environment protection under the patronage of the company
chairman personally in order to develop the safety culture of the company. ST
management is continuously raising awareness of potential risks and
preventive measures that must be followed to safely complete work on the
following topics:

1. HAZID (hazard identification), is a high-level, systematic
study of process hazards in order to identify hazards and
problem areas associated, system, operation, design and
maintenance.

Tem e

2. Powerisolation and Permit To Work System (PTW) - To explain
the importance of the power isolation task and permit-to-work as
a documented procedure that authorizes certain people to carry
out specific work within a specified time frame and sets out the
precautions required to complete the work safely, based on a risk
assessment.

3. Bypassing Safety Controls (BSC) - “Bypassing is any
action which prevent control or protection device from
being activated and there will be increased risk during the
time the bypass/override is applied” as a one of the nine
lifesaving rules.

ALGEUBRAIH TR
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of applying
entering closec
conducting a measurement test for gases - especially hydrogen

sulfide gas (H2S) - and monitoring gas measurements corr‘
.*/" é

continuously during the work.

5. Awareness of the seriousness of the Coronavirus (Covid-19) - Focusing on the
preventive measures that must be implemented according to the instructions
of (the World Health Organization, Egyptian General Petroleum Corporation, E -
Gas and Sinotharwa procedures) regarding the dangers of this virus and how to
prevent and protect ourselves and those around us from infection with this

virus.

re~

S o

6. Hand Protection - Learn basic and advanced safety practices

that help prevent hand injuries, which are among the
HHNU internationally common injuries in the oil and gas industry.

Z-line of fire - focusing on the three mechanisms of injuries by

industry standards and will be as following:
“STRIKING HAZARDS - STORED ENERGY - CRUSHING HAZARDS”

8. Safe driving - Focusing on preventive safety measures that
must be implemented (before, during and after the trip) - to
2 prevent and reduce road accidents that may result in simple or
==&  serious injuries and may reach to fatalities, as an inevitable
consequence of non-compliance with road safety rules.

9. SAFE LIFTING OPERATION -focusing on the impact and ST
. ofen g Qg SAFE LIFTING
risks that need to be managed of lifting and hoisting ol al

operations.

10. WORKING AT HEIGHT - To highlight one major cause
for concern at work "falling from heights" it's one of the
top 3 contributors for workplace fatalities and major
injuries as per international injuries statistics.

ELKEMAM 4] AT PRESENT- ALOERLA T W [ EL NASR ST HEW MAADI CAIRO. )
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In addition tc
has been applie

ABOUT SINOTHARWA INTEGRATED QHSE — MS “PRINCIPLES”
What the meaning of Sinotharwa integrated management system?

» Sinotharwa Integrated Management System (IMS) combines all aspects
of an organization’s systems, processes and Standards (ISO 45001:2018,
ISO 9001:2015 and ISO 14001:2015) into one smart system.

» This merger allows our business to streamline its management, save
time and increase efficiency by addressing all elements of the
management system as awhole.

Integration is now seamless thanks to the high-level of our organization
structure. which makes it much easier to see the similarities and shared
processesof each Standard.

The company's management is always interested in developing and
improving the ST QHSE - MS system continuously to achieve the following

principles:
1. Establish the key principles to practice safe operation 24/7 at our
business,

2. Monitor the performance and processes of safety risks and the
effectiveness of risk management in line with international standards,

3. Providing a safe work environment for all employees (ST employees, ST
contractor, service companies representatives and client
representatives) of the company's various sites,

4. Complying with legal and other legal requirement, international
standard, EGPCand E-Gas work instructions.

5. Achieving the highest levels of customer satisfaction.

Our approach to manage operational risk safely builds on our
experience, including learning from incidents, Audits and from
sharing lessons learned with our industry peers.
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In 2020 - t
confirmed tha

especially 2019, as it tends to decrease in the rates and severity
of recordable accidents but still didn’t meet our expectations to  §jno[hama Dfi"ing (o
reach therequiredtarget to operate with zero incident rate.

What was achieved at 2020 that there are no fatalities recorded nor partial
disabilities to Sinotharwa staff or third parties and that reflects the realization
of our crew members toward their own safety and transmittal of lessons

learned from previous incidents.

2020 is planned to include new level of awareness for company employees &
contractors in identifying and controlling the work places hazards and to be a
real stepping forward toward one of the company’s main targets which is “no
harm” to people, assets and/or environment.

1) The total recordable injuries during 2020 were ELEVEN cases
through the amount of 4217446 working hours.

2) ZERO (Fatality incident - FI) during the whole year of 2020.

3) TWO (Lost Time Incident - LTI) have been occurred during the
whole year of 2020

4) THREE (Restricted Work Cases - RWC) happened during 2020,
required medical services according to physician instructions.

5) SIX (Medical Treatment Cases — MTO) during 2020 including cases
required some rest hours to return back to the normal duties and
were handled by rig physicians at time.

SINOTHARWA INCIDENT STATISTICS

. TOTALRECORDABLE CASES 2020 Vs 2019

2020 2019
B fotal recordable injuries 11 18
B FA 0 2
ELT 2 3
ERWC 3 4
B MTO 6 2

ELKEMAM 4] AT PRESENT- ALOERLA T W [ EL NASR ST HEW MAADI CAIRO.
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‘

MTO=Medical INCD =

TreatmentOnly Incidence LTI INCD Rate = (LTI s+ FTLs) * 200000 / Total Man-
RWC Rate hours DART INCD Rate = (RWC + LTI + FTL) * 200000
(200,000 / Total Man-hours RCRD INCD Rate = (MTOs +

=Resfricted man-hours) RWCs + LTIs + FTLs) * 200000 / Total Man-hours
Work Case .
LTI =Lost Time FREQ = LTI FREQ Rate = (LTI s+FTLs) * 1000000 / Total
Incident Frequency Man-hours DART FREQ Rate= (RWC + LTI + FTL) *

Rate 1000000 / Total Man-hours RCRD FREQ Rate =
FTL =Fatalities (1,000,000 (MTOs+RWCs + LTIs+FTLs) * 1000000 / Total
man-hours): Man-hours

DART =Days Away (LTl) cases + Restricted Work/Transfer Cases

‘ RCRD =Toftal

" Recordables

[11. ST 2020 RATES VS AFRICA COMBINED & INDUSTRY TOTAL

' “UP-TO the 3rd QUARTER of 2020”

2020 m 2019
A m2018
\ J
Aa

- [ .
- ] ity
' - - - 2019
| - = 2020
{ LTI Incd. LTI Freq. DART DART RCRD RCRD
rate rate Incd. Freq. Incd. Freq.

‘ rate rate rate rate

2020 0.09 0.47 0.24 1.19 0.52 2.61
' m2019 0.18 0.91 0.36 1.82 0.69 3.45
{ m2018 0.13 0.66 0.26 1.32 0.66 3.30

‘ ’ Sino Tharwa

' B Africa
’ Combined

“\ gy
M | o |
- ] Il |

DART Incd. DART Freq. RCRD Incd. RCRD Freg.
Rate rate Rate rate

SinoTharwa 0.09 0.47 0.24 1.19 0.52 2.61
B Afica Combined 0.24 1.22 0.86 4.29 1.05 5.26
B ndustry TOTAL 0.13 0.65 0.33 1.66 0.49 2.47

.. LTl Incd. rate LTI Freq. rate
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Since the establishment of Sinotharwa in 2005, the company

management aims to prevent or at least reduce the number "

of our employees affected by road accidents by taking all stTleurI"mCo‘
precautions and applying all mandatory measures, including

improving road safety education and monitoring the

movement of our fleet.

Today, in cooperation with the transportation department, we have the
ability to monitor owned vehicles and also contractors’ vehicles in all work
locations, as 80% of used vehicles are subject to speed control through in
vehicles monitoring System (IVMS), which has affected positively the
decrease in our road accident rates, which have become zero road
accidents -it's wonderful record when compared to previous years.

This achievement shows how our drivers got the lesson well from our
previous dramatic history and changed their way of thinking to return
backto their family safely.

Year To date Vehicle Statistics
Total Kilometers Total Accidents
2953614 0

Below graph shows the company (to date) the decreasing
motor vehicles accident rates the past five years and especially

during 2020
MVAR = Cases * 1000000/ KMD

MOTOR VEHICLE ACCIDENTS

0.68

2015 2016 2017 2018 2019 2020
== MVAR 0.12 0.00 0.68 0.47 0.00 0.00

ALGERIA BRANCH UWAT BRAHCH
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surveys re
indicator for id

performance monitoring process, which largely provides clear
inputs for corrective actions and appropriate review processes. S]“Dﬂﬂm Dn"mg Cg‘

In the context of implementing internal audits more effectively and on a

regular basis to monitor the proper implementation of the QHSE -MS system,
Sinotharwa has adopted a new approach in internal auditing processes "loss
‘ prevention program - LPP" -reported to the Chairman directly - to discover and

' identify any deficiencies and suggest corrective and/ or preventive measures.

For further clarification, it should be known that the main role of the
‘ company's audit team is not only to record observations, findings and non-
\ conformities, but rather extends to close monitoring and repeated follow-up
LY until 100% compliance by verifying and ensuring that all required corrective
actions in progress or actually done - to achieve full compliance with

SinoTharwa's quality policy - The following chart shows the LPP records

}'{ through 2020.

' LOSS PREVENTION PROGRAM "LPP" RECORDS
{ A. DRILLING RIGS

‘ 253
" 233
20

" 1 195 189 202 198
182 18% 78
I
\
Vil
. 4 2 159
J coo 000 000 000 000 000 l
[ |
& L S 5«"‘

4 @ @
S <
G

& R
m Total tems = Closed ®Pending ® Q

N
BN & B
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CONTRACTORS MANAGEMENT

The contractor management process at SinoTharwa is carried out
according to the contractor management procedures that have been
establishedin order to ensure that all parties that perform services on
behalf of the company, including contractors, vendors, etc. Sufficiently
qualified and able to handle company requirements in an efficient and
professional manner.

Also it was found mandatory to ensure that all service providers especially
those handling transportation, heavy lifts, inspections, Testing &
calibrations contractors are fully aware by the company QHSE policies,
standards and general requirements that are relevant to the scope of every
service beenintroduced through conducting periodical meetings in the
attendance of the company top management which also transfers a clear
message of leadership and commitmentto all QHSE relatedissues. These
sorts of meetings were found very important in addressing services non-
conformities, actions required to preventre-occurrence andimprovement
aids as well.
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v Transportation

RECORD (PRE-CONTRACTING)

SioTharwa Drling G

10
Maintenance =—— 2
QHSE e 1
Procurement 0
Operation =e—2
Financial 0
IT o
HR  — 4

Medical — — 1

= DOCUMENTS CONTROL

Sinotharwa company dealt differently with the document
control division and gave it more attention in order to
establish an integrated system to control the company’s
documents through (electronic library) to collect, track and
facilitate obtaining soft copy of (Manufacturing certification
for all rigs equipment, user manuals, equipment spare parts
manuals, QHSE manuals and forms, employees training
certificates, new spare parts certificates,.....etc.).

It is worth noting that the I1ISO 9001:2015 external audit team
praised the quality of document control system.

The company's plan in the coming years is to develop this
system to be easier, more comprehensive, and contain more
international standards and references in the oil and gas
industry.
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SinoThan Drling Co

Environmental protection is a common concern around the world,
especially in the oil and gas industry, to minimize potential
negative impacts that may occur as a result of drilling and
workover operations at (onshore / offshore) rigs.

Therefore, Sinotharwa's top management always seeks a
continuous commitment to promoting the culture of
environmental protection, working in a clean environment free of
pollutants and reducing the environmental footprint as much as
possible for our operations.

From this standpoint, we were keen on the following:

v Monitor environmental measurements such as (environmental
emissions - light intensity - noise level ... etc.) to ensure that
they are within the permissible limits and include them in the
monthly and annual performance evaluation criteria.

v' Implementing waste management procedures in all
Sinotharwa work sites, whether hazardous or non-hazardous
waste.

v Monitor and control any oil, diesel and chemicals spills on-site.

v Contracting with the legally authorized entities to collect and
treat waste (industrial / non-industrial / biological / medical) -
to ensure the safe disposal of waste without any negative
impact on the environment.

v" Success in passing the annual external audit to renew the ISO

14001:2015 certificate, which was obtained for the first time in

2000 - without registering any non-conformities.

The environmental events that were highlighted during
\H\ year 2020  at the company's various sites:

. v' World Water Day in March 2020.
.. v Earth Day in May 20Y -.
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= CLIENTS’ SATISFACTION

SioTharwa Drling G

Our valuable clients’ are partners of our success and since the

first days of operations Sinotharwa drilling company decided to
compete in the market as a high quality drilling & workover
service provider, that’s why a special care was introduced to
our clients through the effective application of various
programs dedicated for clients’ communication, complaints’
recording, feedbacks analysis as a way to reach complete

satisfaction.

Although the year 2020 was full of challenges and difficulties,
however, we were able to fulfill the expectations of our valued
customers by nearly 90%. This record was achieved by
allocating our resources to provide the best products / services,
knowledgeable staff, and executive management.

The results of our customer satisfaction survey included many
constructive comments that were sent immediately to Mr.
Chairman’ office, to set and develop our business plans in order
to achieve maximum levels of customer satisfaction and to
ensure the continuous improvement of our company's

performance during 2021.
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2020 ACHIEVEMENTS & AWARDS

‘ 1. Upgrading the OHSAS 18001 2007

Occupational Health and Safety Certificate by

‘ obtaining ISO 45001: 2018 certification with
zero non-conformities.

"Wl 2. Passing the surveillance audit of I1SO 14001:2015

e certification  regarding the  environmental

management system with zero non-conformities

' score which reflects the company full commitment
N towards environmental protection.

{ quality system with zero non-conformities.

A All of these certificates were

v awarded to Sinotharwa drilling

" company with zero non-conformity
recorded, reflecting the company's

“‘ commitment to fully comply with all

V applicable international standards,
1 “ as well as achieving our goal of
working in a clean environment and
protecting the environment from
any pollutants related to oil and gas

|
l..
. industry.
|
1
|\
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Sinotharwa drilling company been awarded by the following

international certificates after passing the external audit during

TS )

O A

' 3. Passing surveillance audit of ISO 9001:2015 certification regarding the

1S0 9001 é
Quality
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SioTharwa Drling G

Our Mission

- Wewill be our customers' trusted partner and their preferred solution
provider.

- We will conduct our operations in an incident-free workplace, all the
time, everywhere.

- Our people's passion and commitment to overcoming challenges will
be our trademark.

- Wewill deliver outstanding value to our customers, our employees,
and our shareholders.

Our Business Strategy

Our business strategy is to focus our company on modern up to date
drilling units with our main focus on onshore and offshore operations. We
believe that we have one of the most modern fleets in the industry and by
combining quality assets and experienced and skilled employees we will be
able to provide our customers with safe and effective operations, and
establish, develop and maintain a position as a preferred provider of
drilling services for our customers, that combination will facilitate the
procurement of term contracts and premium daily rates.

We have grown our Company significantly since its incorporation in 2005
and have strong ambitions to continue our growth, the combination of
term contracts and quality assets will provide us with the opportunity to
obtain debt financing for such growth, and allow us to increase the return
on our invested equity.

The key elements in our strategy are as follows:

1. Commitment to provide customers with safe and effective operations

2. Combine high-Tech and advanced drilling units with experienced and
skilled employees;

3. Continue to develop our fleet with onshore & offshore rigs; and

Develop our strong positionin the offshore drilling in both deep &
shallow waters as well as onshore areas.

5. Supportourrigfleet by most modern and advanced mudlogging units
as a new service provider.
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Land Drilling Rigs: ScTanaiigo

Max.
Drilling [e] ) .
Manufacturer HP Depth drive Operator I'O;’}:Lon' S
W/5” DP,
ft.
ST-1 LEImIel, 2002 2000 20,000 Available  EL-wastani S Active
China ’ Elsheikh
ST-2 Bomco, China 2001 1500 16,000  Available Norpetco  Karama Active
. . A N
ST-3 Bomco, China 2006 2000 20,000  Available  Petrobel b.u (.)t
rudies  Active
ST-4 Bomco, China 2007 2000 20,000 Available GPC GE::ib Active
ST-5 Bomco, China 2007 1500 16,000  Available Agiba Meleiha Atlt?\te
. . Abu Not
ST-6 Bomco, China 2007 1500 16,000  Available Borg El Arab Sennan  Active
ST-7 Bomco, China 2008 1000 12,000 Available Not Yet  Badryard Aljtci)\te
ST-8 EPHH 2008 1500 16,000  Available GPC Abu Nc?t
Sennan  Active
ST-9 EPHH 2007 2000 20,000  Available GPC Ras. Active
Gharib
ST-10 EPHH 2008 1500 16,000 Available Petrosennan Active Nc.’t
Active
. . N
ST-11 Bomco, China 2008 2000 20,000  Available Petroshahd ~ Shahd 0"
ST-12 Bomco, China 2008 2000 20,000  Available Elwaha Karama Alzlt?\te
Tan-1 EPHH 2011 1500 16,000 Available  Norpetco  Karama N(.)t
Active
GTIM Not
- Availabl !
ST-14 EPHH 2014 1500 16,000 vailable Algeria Adrar Active
GTIM Not
- Availabl J .
ST-15 EPHH 2014 1500 16,000 vailable Algeria Adrar Active
ST-16 Bomco, China 2014 2000 20,000 Available Not Yet - th
Active

ALGERIA BRANCH FUWAT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE 7F SYAALMALL TTHFLOOR

T W [ EL NASR ST HEW MAADI CAIRO. )

TELE:+ 202 258 706 00/ 806




0

Status

Max. Work
over Depth

B. Land Work over Rigs:

ft

Location,

Operator Field

Built

SJ Petroleum,

ST 21 China 2006 650 12,000 - - Not Active
P [ :
ST-22 ifqineatro eum, 2007 650 12,000 Norpetco  Karama Active
SJ Petroleum, Abu .
China 2007 650 12,000 Petrobel Rudies Not Active
P [ . I .
>J Petroleum, 2008 650 12,000 Petro Amir Ga.b Not Active
China elziat
kel 2014 650 12,000 Khalda El Salam  Not Active
China
SJ Petroleum, Abu .
China 2014 650 12,000 Petrobel Rudies Active
ST-27 > Petrf)leum >’ 2016 650 12,000 Not Yet - Not Active
China
SJ Petroleum, . Kafr .
ST-28 China 2016 550 10,000 EL-wastani Elsheikh Active
P I . . .
ST-29 > ectr:;aeum ’ 2016 550 10,000 Agiba Meleiha Active

C. Land Work over pulling units

Year
Manufacturer of
Built

Max. Drilling
Depth W/5”
DP, ft

Location Status

Operator  Field

SJ Petroleum

W
o

ST China > 2016 550 5,000 Not Yet - Not Active
ST-31 = Peé:?r::um’ 2016 550 5,000 Qarun Karama Not Active

| > Pe(;crr]?r:gum, 2016 550 5,000 Not Yet - Not Active
ST-33 > Peéclz;?l:um ’ 2016 550 5,000 Not Yet - Not Active

= Pec’clzci)r::um > 2016 550 5,000 Not Yet - Not Active

> Pe(;cr:;::um ’ 2016 550 5,000 Not Yet - Not Active

=1 [PEiErel S i, 2016 550 5,000 Not Yet - Not Active

China

ALGERIA BRANCH
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SioTharwa Drling G

Max.Drilli
. Year of Max.water . Status
“ Builder Built n ng Dfetpth, Depth, ft Operator| Location .

Dalian

SIN:ELWERER  Shipping
IFTd Q0 Offshore Co

.LTD, China

2010 200 0,000 00 Gupco i Active
3 30, 4 P shoker

Fleet Development:

The following table summarizes the development of our active fleet of
drilling based on the dates when the units began operations:

Land Rigs Offshore Rigs
Unit

Pulling units
2000 HP 1500 HP 1000 HP ~ 650 HP 550 HP Jack Up

Total

1 -

2

-
<
Ne)

(1)
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2005 and are expected

and financial positioninclude: |

1- The number and availability of our drilling units. ﬁﬂﬂnﬂmnﬂ."mc&
2- The daily rates obtainable for our drilling units.

3- The daily operating expenses of our drilling units.

4- Administrative expenses.

5- Loans Interest and other financial items.

2020 Strategic Measurements.
In 2020 the following actions, among others, were the direct result

of implementing our strategy: -

1- Average rigs utility (Excluding move & maintenance time) 98.57 %.
2- Average rigs utility (Including move time only) 91.08 %.

3- Average rigs utility (Including move & maintenance time) 85.83 %.
4-Total working (operating) days: 4160.3 days.

5-Total drilled wells during 2020 :55 wells.

Drilled wells by each rig

10

No. of drilled wells

ELKEMAM 4] AT PRESENT- ALOERLA T W [ EL NASR ST HEW MAADI CAIRO.
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.. 8-Provide training in a wide range of drill rig operations and
.‘ procedures.
'.
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Total time

Stacking time [ Total time =56.28 %

56.28 , 56%

43.72 , 44%

Stack time VS

2020 Rigs Utilities:

T-1

ST-4

wn

wn

v w
-
-h N O

ST-6
ST-7
ST-8

ST-10

ST-11

ST-12
Tanmia-1

ST-1
ST-21
ST-22
ST-2
ST-
ST-2
ST-26
ST-28
ST-29
ST-31
ST-32
ST-Bahari-1

89
290
0
366
357
108
118
124
366
154
157
107
102
(o]
88
0

253

%

94.01
75.87
0
83.69
76.20
95.21
82.33
76.78
85.85
87.74
90.68
94.07
99.47
0
97-41
0
86.43
88.13
98.61
76.34
88.01
87.45
85.62

%

99.79
83.01
0
88.80
80.71
95.21
98.48
93.54
95.08
93.24
95.44
96.22
99.47
0
100
0
100
100
100.00
84.27
97.92
97.22

UL NAIK2)y

Rig utilit

Including Excluding
move time move time

i
#

0.21
16.99

11.20
19.29
4.79
1.52
6.46
4.92
6.76
4.56

TELE:+ 202 258 706 00/ 806

Rig move

time
with

5.11
4.51
0.00
16.15
16.76
9.23
5.50
4.76
2.14

2.59
0.00
13.57
11.88
1.39
7-94
9.90
9.77

Zero rate| moves
%
5.78
714

O =~ O N N MNMNMWWOUWNW =W

N
(o))

N U

m Working Time,
A

m Stack Time, %

Average
move
day/move

7-29
8.96

7.87
9.22
6.00
12.35
16.38
9.75
8.82
9.73
715



Total T Rt;:)te due
Operating Total repair | Payable (stand [ mechanical down Overhauling,

time, hrs. time, hrs | byrate), hrs. time, %

Total Time,
hrs.

99,848.50 92,105.25 7,743.25 1,070.25 1,432.50 5,240.50
92.25% 7.75% 1.07% 1.43% 5.25%

Mechanical down time VS Operating time
5.25

® Total operating time, %
B payable(Standby rate), %
Zero rate due to mechanical down time, %

B Zero Rate due to overhauling , %

92.25

4 Time analysis during 2020:

Top Mud Power | Draw : Overhau| Othe Total
Drive |System| System | works [ Equipm [ Neglige| equip ling rs
0 6 3.5 0

T-1 . . . 21.5
29.5 6 31 72 87.5 521 17 420 68 1252

ST- 0 0 0 0 o] 0 0 0 0 o]
80 35 29 1 6 2 7 963 28.5 1151.5
114 67 8.5 50 62 (o] 9.5 1515.5 1 1827.5
44.5 40.5 84.5 15 0 0 5 0 2 191.5
42.5 1.5 5 4 3 0 2.5 24 0 92.5
o] 7 0 0 0 0 2 192 5 206
6 30.5 15.5 0 1 1 14 432 13 513
4 48 14.5 45 (0] 0] 6 216 15 348.5
78 7 23.5 o] 30.5 o] 1 72 0 222
6 56 0 4 2.5 0 14.5 0 60 143
o] 0 o] o] o] 0 0 0 0 o]
6.75 0 0.5 o] o] 0 4 0 0 11.25
20 6 3.5 25.5 4 (o] 1 o] 1 61
5 5 2 110.5 9 Y 3 439 Y 573-5
o] 0 0 o] o] 0 0 0 0 0
0 2.5 1 0 2 0 3 o} o} 8.5
o] 0 4 o] o] o] 0 0 0 4
o] 0 7 0 0 0 2.5 0 0 9.5
0 0 0 o] 16 o] 6 648 0 670
0 2 4.5 23 2 0 0 173 0 204.5
4 13.5 12.5 6 2.5 0] 3.5 119 2.5 163.5
(o] 0 37 0 o] 0 1.5 27 3 68.5
o] 0 o] (o] o] o] o} 0 o} o]
o] 0 o] 0 o] 0 0 0 0 o]
0. 343.5 287 356 231.5 524 13 5240.5 207.5 7743.25




Repair Time Analysis during 2020

B Top Drive
i 1

B Mud System stThm un"lm ca
B Power system
B Draw work
B Well control equipment
I Personal negligence

Auxiliary equipment

Overhauling

Others

Actions taken to realize the above achievement

Follow up maintenance schedule to minimize rig repair.

2. Visit and auditing all rigs to improve maintenance and close
gaps.

3. Optimizing cost by transfer material and spare parts from rig to
another and minimize orders.

4. Cover all rig needs (material and spare parts).

5. Follow up & close third party auditing items, tracking system,
started with critical and major items.

6. Technical training for all personnel on job and training center
(Stuck pipe prevention, drill string design, advanced drilling
practice, IWCF, accident investigation, Defensive driving...).

Looking Forward

1. While we achieved in 2020, we remain singularly focused on our
future and the continued execution of our strategy in 2021. We
expect to deliver and commence operations on both onshore
and offshore drilling safely and reliably. We will invest in
improving the management systems for our business as we
prepare for the significant growth of Sinotharwa. We wiill

reputation for operational excellence.

... continue to train, motivate and retain our people to sustain our
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MUD

Mud Logging Services:

SinoThan Drling Co

= Sinotharwa started the Mud Logging project since 2012 as Integrated
Services. Today, Sinotharwa own a Six Mud Logging Units and need
to add more units to continue as a strong competitor.

= Sinotharwa registered in EGPC, EGAS, GANOPE, GUPCO KHALDA,
QARUN, BAPETCO, AGIBA and PETROBEL, AIAMEIN, WASCO,
BAPETCO,....etc as Mud logging contractor.

® Sinotharwa have contracts for the six units with GUPCO till Jan. 2022,
PETROBEL till April 2022, QARUN till Dec 2021, and PETROSILAH till
July 2021.

® This Year, Sinotharwa share intender with PETROSANNAN.
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Introduction:

Beside current international branch in Algeria, Sinotharwa planned to
extend & expand its international business in the Gulf Region as one
of the most important oil & gas Activities in the world, Sinotharwa
decided to focus and participate on all tenders in the gulf area to

establish its new business vision.

Sinotharwa Succeeded to be awarded with a 5 years +11 Months

contract in Kuwait with WJO after tough competition with local
Kuwaiti companies, the total contract value is $260 million for the first

five years by providing 4 x 750 HP Rigs + 2 x 550 HP Rigs+ 6 Trouble

Shooting crews , the contract signed on 29/9/2019

Moreover Sinotharwa has been participated in the tender
issued by KOC with 2 x 750 HP work over rigs and
submitted its prequalification’s documents for the
medium drilling depth approval.

Kuwait will be considered our gate to other gulf region
markets such as Irag, Saudi Arabia, Emirates... etc. and
also can be considered as Main administrative center for
it’s gulf region in the future.
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We have strong ambitions to continue our growthin the gulf region,
the key elements in our strategy are as follows: Si“DTlEm Dfi"mg Cﬂ.

1.Commitment to provide customers with safe and effective
operations.

2. Combine high-Tech and advanced drilling units with experienced
and skilled employees.

3. Continue to develop our fleet with Drilling and Work over rigs.
4-Establish, develop and maintain a position as a preferred provider
of drilling / Workover services for our customers.

5-Develop our strong position in the gulf region market

SinoTharwa’s Kuwait Project Rigs Fleet:

A. Land Work over Rigs:

Wy Power Location
Manufacturer of . Operator ) ’
Built Swivel Field

Zhongman NOV, F-800, .
. Joint
Petroleum Bowen  Triplex .
ST-50 . 2020 750 . Operatio ElWafra
Equipment Group S150- Single e
Corp., Ltd, China PM acting
Zhongman NOV, F-800, .
. Joint
Petroleum Bowen  Triplex .
: 2020 750 , Operatio El Wafra
Equipment Group S150- Single ns
Corp., Ltd, China PM acting
Zhongman NOV, F-800, .
. Joint
Petroleum 2020 750 Bowen  Triplex Operatio El Wafra
Equipment Group S150- Single P e
Corp., Ltd, China PM acting
Zhongman NOV, F-800, .
. Joint
ST- PEITE SN 2020 750 EOMAE | MR Operatio ElWafra
>3 Equipment Group > S150- Single P s
Corp., Ltd, China PM acting
| Zhongman NOV, F-800, .
. Joint
' |ST-54 PRSI S 2020 0 e I Operatio ElWafra
> Equipment Group > S150- Single P e
Corp., Ltd, China PM acting
Zhongman NOV, F-800, .
. Joint
ST- PETEIE 2020 0 ouen | R Operatio ElWafra
25 Equipment Group 25 S150- Single P s
Corp., Ltd, China PM acting
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B- Trouble Shooting units:

SioTharwa Drling o

: . Location
H Infileseipton || Epamter | =)

Zhongman Petroleum 750 HP mud pump driven

Equipment Group 2020 by CAT C-27engineand C/W 0 i?;:itcms El Wafra
Corp., Ltd, China 100 bbls tank on one trailer. ~P
Zhongman Petroleum 750 HP mud pump driven Joint
Equipment Group 2020 by CAT C-27engine and C/W ODarations El Wafra
Corp., Ltd, China 100 bbls tank on one trailer. P
Zhongman Petroleum 750 HP mud pump driven Joint
Equipment Group 2020 by CAT C-27engineand C/W Operations El Wafra
Corp., Ltd, China 100 bbls tank on one trailer. P
Zhongman Petroleum Mud gas separator C/W 100 Joint
Equipment Group 2020 . : El Wafra
; bblstank on one trailer.  Operations
Corp., Ltd, China
Zhongman Petroleum Mud gas separator C/W 100 Joint
Equipment Group 2020 : : El Wafra
. bblstank on onetrailer.  Operations
Corp., Ltd, China
Zhongman Petroleum .
e G 5020 Mud gas separator C/W 100 Joint El Wafra

Corp., Ltd, China bbls tank on one trailer. Operations

Project Plan and Execution:
1. As Sinotharwa rigs fleet doesn’t include 750 hp rigs and the JO have

special requirements, Sinotharwa Decided to execute the project with
brand new Rigs and Equipment.

2. Sinotharwa started the execution plan by issuing tenders/requests to
cover all the

project requirements and the result was:

- 4x750 HP +2 x550 HP + 6 x trouble shooting equipment awarded

to Zhongman Petroleum Equipment Group Corp., Ltd, China.

-3 x main camps + mobile camp + 6 x fly camps + 4 x trouble shooting

caravans awarded to Red Sea company.
- Power swivel, fishing tools and drill string awarded to NOV.
- Handling tools awarded to Forum (B+V).
- Tubing Power tongs awarded to McCoy.
- Other equipmentto various suppliers.
3. All technical and commercial evaluations considered the best quality
and most modern equipment in the oil and gas industry.
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mobilized to ST-WJO base, rigged up and commissioned by ST- Team.

Soana il
e 1

2.Trouble shooting Equipment delivery and rig up: the six trouble shooting
units has been delivered to Kuwait, mobilized to ST-WJO base, rigged up
and commissioned by ST- Team.

HE i e —

V 4. Sinotharwa Yard at WJO: the yard area is 150,000 Square meter,
" constructed on the same approach as Badr Yard in order to house &

hospitalize the largest possible number of accommodations as a guest
“‘ house, suitable place to be used as workshops main warehouse, training

building & storage areas.

T T
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6.. All recommended personnel from Egypt has been interviewed and

selected, in addition hired two crews from personnel currently in Kuwait to

rig up the receivedrigs and troubleshooting equipment.

7. Heavy lift equipment, catering, inspection, machine shops and light

vehicles services are secured with firm contracts.

8.The phase -3 of the yard construction has been started and the yard has

beensupported by concrete blocks and diesel tanks.

9. All the manuals have been reviewed and all the work instructions were

updatedto suit the trouble shooting crew equipment operations.

10. Securing the needs from oils & lubricants from chevron Kuwait and

Kuwait oil.

Challenges:

1.

Kuwaiti authorities/ Civil aviation continued restrictions due to
COVID -19 pandemic.

The restriction to issue any new work permits/commercial visa for
the office team or the selected crew from Egypt.

The shortage in personnel in Kuwait to cover the required crew to
operate the contracted fleet.

The Financial issues and the delay on payment as per plan for most
of suppliers to support the delivery of equipment in time.

The unexpected delay for rigs, camps and main equipment
manufacturers.

The delay in getting the required support from WJO for the approval
of the Visa quota and gate passes for service contractor’s such as
transportation, catering, ... etc.

The delivery & lead time for issued P.O’s and Requests to meet the

commencement of operations.

ALGEUBRAIH TR
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Project

ST#1 overhauling Sinoﬂumaﬂrillinqﬁa

' | Camp refurbishment

Mud system renovation

ST#11 overhauling

I. Collect missing items.

. EPHH closing audit.

. Testing,commissioning
.. & hand over to client
.l

Camp refurbishment & roof

ALGERIA BRANCH AT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE TRSHALMALLTIHF R

T W [ EL NASR ST HEW MAADI CAIRO. AL DAEROLSST

TELE:+ 202 258 706 00/ 806
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Substructure replacement ,modification &
Mud system renovation

Camp refurbishment S
Collect missing items.

EPHH closing audit.
TANMIA-1 Testing, commissioning &

hand over to client.

Camp refurbishment

Collect missing items.

EPHH closing audit.

Testing, commissioning & hand
over to client.

ALCERIA BRANCH
FUWAT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE 7F SYAALMALL TTHFLOOR

T W [ EL NASR ST HEW MAADI CAIRO. )

TELE:+ 202 258 706 00/ 806
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J

Make Design for life line for the mast

v

ST-26 Make Design for well head lif

Fabricate Diesel tank drip pan (Safety pact) according to Petrobel request

o

ST-28

Mud system renovation Camp refurbishment Collect missingitems
Mud system capacity boosting by 2 mud tanks and second mud pump

KUWAIT RANCH

EGHPTHEAD OFFICE
T W [ EL NASR ST HEW MAADI CAIRO.

TFSYAALIALL TTH LOOR
T T AN et



Install firefighting searchin MCC cubicles for workover rigs (ST#24, ST#26,
ST#28, ST#29) &in server room in Cairo office

ST-BAHARI-1

Mud pump cooling
system renovation

v -4 .
LT

Repair 6 EA MIswaco shale shakers and distributed to rigs.

Projects In Process

SinoTharwa company awarded and have signed the contract on 29/9/2019
with JO company.
Over the last year, the project has contributed greatly to having a place on
the planning and built environment agenda, by working with top
management and its partners who are represented on the project’s steering
committee.
The total contract value is $260 million for the first five years by providing 4 x
750 HP Rigs + 2 x 550 HP Rigs + 6 Troubleshooting units.
Kuwait project will be considered our gate to other gulf region markets such
as Iraqg, Saudi Arabia, Emirates... etc. and also can be considered as the main
administrative center for the gulf regionin the future
Nominate rigs according to received technical specs from JOComplete rig
purchasing
*  Mainrigs
* Camp units
* Handling tools
*  Accessories

Manufacturing monitoring against received time fra Camp units

received & commissioning at KSA Redsea

ALGERIA BRANCH UWAT BRAHCH

EGPTHEAD OFRCE o0
16 GEL NASRST, NV MAADL CARO FF :

TELE:+ 202 258 706 00/ 806
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Camp units commissioning at RED SEA co. At Kuwait

Maintenance Analysis:
Equipment Down Time

Equipment 2012 2013 2014 2015 2016 2017 2018 2019 2020

Top Drive | 568 324 581.5 471.5 | 233.25 | 263.75 641 264 471

Mud Pump | 306 | 240.5 412 263 237 252.2 147.5 115.5 111

Engines /
Generators

246 | 318 124.5 121 150.25 | 149 775 45 143.5

Well control

equipment 295.5| 188.5 96 174.5 89 121.75 82.5 68 137.5

SCR/VFD

System 34.5| 73.5 92.5 118 13.5 7 20.5 10 11

Total 1450 | 1144.5 | 1306.5 | 1148 723 793 969 502.5 874

1600

1400

1200

1000

800

600

400

200
R

2012 2013 2014 2015 2016 2017 2018 2019 2020

===Top Drive ===Mud Pump =—=Engines / Generators

=—Total

Well control equipment =—=SCR / VFD System
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Maximum Be
studyingon TD
the best.
Perform Compatibility test with zero Cost to supportrigs due to oils . g
SinoThan Drling Co

shortageto keep smooth operation.
Used Oil Analysis Service Enhancementand Follow Up with Maintenance
Team in rigs.
Provide SinoTharwa Rigs with23 Kool Tools for Coolant Service.
Two Technical Trainings held in SinoTharwa Badr Workshop including
Fundamentals of Lubrication, Diesel Engine Oil, Coolants,and Used Oil
Analysis Service despite of COVID-19 pandemic.
PO ARl <SS Due/ Overdue Comporents |~ & % "
Total Samples = 313 .
y i Companents on File 415
Diesel Engine Samples =» 181
A Components Sampled 19 | d6h
Gear Oil Samples = 70 0
il omponents Not Sampled | 225 | 4%
Hydraulic Oil Samples = 39

) Components Never Sampled | 225 | 54%
Compressor Oil Samples > 16 Compongnts Due in December | 354 | 85%

=

# of Components

=

Automatic Transmission SampleS 9

3
Technical Support Achievements & Cost Saving Summary

ST-28 ST-4

Change all gasket
Repair injection andinjection
pump

L\

»  Overhauling for fire engine ST# 28] »  Overhauling for drill line spool ST#4
» Change all parts by new one » Change all parts by new one and old
»  Machining for crankshaft » Fabricated geardrive
»  Machining for cylinder head » Change damage gear by anther one
» Change for exhaust valve and old good condition

intake valve » Installing old agitator
» Change water and oil pump 7 BB
> Change radiator and fan ¥
>
>

Effective cost 900 $ Effective cost 500 $
Saving amount 5000 $ Saving amount 10000 $

ALCERABRANCH
DR GARDEN ALALANEZEXSTS ECIFTHEAD OFRCE
ELKEMAM 4 ATPRESENT-ALGERA T5 M GELNASRST W MALDLCARD
L TB 4 TELE: 00 58726 20/ 875

KUWAIT RANCH
TFSYAALMALL TTH LOGR
AL DABROLS STREE
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Change gear velun
Repair starter motor
Machining cover for flywheel

Change oil crank seal by new one

Effective cost 600 $
Saving amount 2000 $

ST-24

»  Overhauling for sackerrod
powertong ST#24

» Change all parts by
fabricated parts

» Fabricated gear drive

» Jawdies of powertong

>

Change all bearing by new

Effective cost 10005
Saving amount 10000 $
ALGERIABRANCH

HIDRA- CARDEN ALALIA N2 EXSTES
ELKEMAM 4] AT PRESENT- ALOERLA
11302148 4080

» Change all parts by new one
» Complete checkall parts
» Change all seals two side

SioTharwa Drling G

Effective cost 400 ¢
Saving amount 10000 $

ST-26 ,5T-29

>

>

EGHPTHEAD OFFICE
T W [ EL NASR ST HEW MAADI CAIRO.
TELE:+ 202 258 706 00/ 806

Bought from local market and
installed CCTV camerasystem
Apply modification to meet API
standards for rig floor camera &
mud system camera & Koomey
unit camera.

CCTV camera system live with
Head office.

Effective cost 297500 EGP
Saving amount 270000
EGP

KUWAIT RANCH
TFSYAALMALL TTH LOGR
*



system

it to feedmastin case of >  Apply modification to meet
QM T g e APl standards for rig floor g, un
EMERGENCY EX 60 cm light. camera&mud system SN0 ]][||||nq (0
camera
»  CCTVcamerasystemhasa
recorder.

Effective cost 29000EGP Effective cost 20000 $
Saving amount 25500 EGP Saving amount 17000 $

Done modification by installed C.B between exciter and AVR to prevent
exciter from humidity and dust after running engine until temp reach 45CTo

avoid exciter from being damage

» Support Tanmia by solving problem happened at blower for brake resistor by
changing its cable and as its air pressure switch not worked we made
modification as shownin pictures to avoid breakresistor from being burnet

» Upgrade VFD unit by change all DSU & Inverters modulesin ST-9 by new
modules as per ABB contract (307000 EURO).

» Overhauling VFD unit by installing all used modules from ST-9 in Tanmia-1
after overhauling as per ABB contract (252000 EURO)

nuimum:”llm

» Overhaul NBQmud pump gear box for ST-28

ALGERIA BRANCH FUWAT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE TFEHAALMALL TTHA R

ELKEMAM 4] AT PRESENT- ALOERLA T W [ EL NASR ST HEW MAADI CAIRO.
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Tapered
Bearing

Setti
Techm:ges

» Overhauling for ST-7 SCR by change pucks, DC contactor, -
checked all PCB and main Equipment SinoThan Drling Co

Technical Support Achievements & Cost Saving Summary

ST-BAHARI-1

» Gottherig backto operations after along stack period due
to expired CATIV certificates and cracked legs.
» Splitthe project over two phases, the 1st one included the
following activities with total cost about 3 Million $:
e Recertification of crown and travelling blocks.
e Recertification of Dead line anchor.
e Condition assessment for drawworks.
 Recertification of top drive.
» Recertification of choke manifold locally with total cost
about 90 K$ comparedto about 0.5 Million $ offered by
Cameron.
e Repaired crackedlegsin Egypt with atotal costabout 1.5
Million $ comparedto at least 10 Million $ cost of dry docking
in UAE.
» Approachedthe client to approve starting operations and continue
overhauling activities as offline operations.
» Fabricateda new auger to convey cuttings instead of the rental one
saving about 10 K$ per month.
Approached the Egyptian maritime authority to obtain the permit to
sail for the first time.
ECAArenewal.
Annual MODU renewal.
Annual Class renewal.
Recertification of the 13 5/8””-10K Cameron BOP stack locally with a
total cost 100K$ comparedto 0.5 Million $ offered by Cameron.
Approached the client to approve swabbing the Cameron BOP with a
Chinese one to cover the rig operations during overhauling the BOP
and also switching to 5” drill string instead of 5 7/8” due to shearing
capability saving at least 250 K¢ rental cost of another certified BOP

ALCERIA BRANCH FUWAT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE 7F SYAALMALL TTHFLOOR
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SinoThan Drling Co
EQUIPMENT OVERHAUL MECHANIC|

9
8

y 8
7
6

A 5
4

' 3
2
1

/\ o

\ J

V]

M Badr Workshop:

2- Elecirical Equipment Overhaul:

'{ ST-2| ST-3|ST-4| ST5| St-6 | ST-7| st-8 | ST-9 [ST-10|ST-11|ST-12| st-21 iz ST-24|ST-25/ST-26(ST-28/ST-29| TNM BSAT;_I

‘\ 1 1 1 2 2 25 4 o 1 4 8 5 1 o} o} (o] 3 1 2 0

\I OVERHAULING EQUIPMENT

| ELECTRIC

EGHPTHEAD OFFICE TFSYAALMALL TTHFLO0R

T W [ EL NASR ST HEW MAADI CAIRO.
TELE:+ 202 258 706 00/ 806
- 0] sy
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SioTharwa Drling G

BadrYard | St-1|st-2 [ST-3|ST- 4/ST-5 | St-6 [ ST-7| st-8 | ST-9 S1'0r 5111- ST-12| st-21 521; st-24{st-25 z-g i-; st29| TNM :;IFIAR
’y‘ Internal110230110517030027180
Repair At WS
‘ PARTS SUPPORTING RIGS
' 60
50
N .
\ }
v 30
Al
= 20 15 17 15
10
8 8

| - 553554515215 1 HE
N sBEef ) EZ gEEEEegefefi
| DT @ TP ree 3383483 N o
‘ gmv,c%;i?)m%m«'z;'b_l)&)g;lﬁﬁ% i %

© o

O |
\ § >
A Badr Workshop:

- Power m Equipment Overhaul;

OVERHAULING EQUIPMENT
POWER SYSTEM

)

. 1 B

Cat 3412 Cat 3512

Cat 3406

ELKEMAM 4] AT PRESENT- ALOERLA T W [ EL NASR ST HEW MAADI CAIRO.
B 021484080 TELE:+ 202 258 706 00/ 806

KUWAIT RANCH
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Rig# ST-1|ST-2/ST-4|ST-5

SmnTItama DnllmgCa
Works|Baha ST- ST- | ST- | ST- Tan| ST-| ST-| ST- [ST#

hop | ri- 6 2778 9 | 10 | 11 U2 el a1 | 22 24 | 25 26 28 29 [total

v cost (1634.4

3287./12614(4327/3106(318. [252. [ 539 |706.|903.|106.|1324| 364 | 4312| 630 (856.(2181{195.|253.(848.| 198 | 4455
5 4 | 4| A 8 2 |o1| 3| O 3 |.7 25| .5 |06]| 4 3 7 7 | 8 [9.2]| 15

total
‘ saving | 600.0 ] ' N e ] 20.0

4662./ 938 (240.| 596 (491.|150. 5773 434 |420.|143.| 407 | 859|1592|9185/608.| 676 347.11476(1217./ 8038
5 |36|{0|75|3|0o|.8|38/0]|8|0o5|55|35|.0|8 (88 513|594

90000.0
80000.0
70000.0
60000.0
50000.0
40000.0
30000.0
20000.0

H Total cost ¥ t{otal saving

Badr Workshop:

7- External Repair tracking:

EXTERNAL REPAIR COMPANY'S

120
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60 46 46 90
40
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I. 20 13a”103535 314266 ]O7|2 512127]36
. 0Lt EE - o n - _=mw_m=n - EsE = ¢
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2020 Achievement’s

> Hyper-converged Infrastructure (HCI) Solution
HCl is the infrastructure choice for our company to stay competitive and

evolve with the changing realities of the technology landscape,
» Ease Management, Performance

» Data Availability, Disaster recovery and Data backups are embedding

elements.

» Data protection, ability to easily restore data as cybercriminal activity

rises and businesses become at risk of an attack.

» Maximize Resources, system reliability and availability both in terms of

computing power and storage availability.

» Data Center Space and Cost efficiency less equipment to purchase,

maintain, and support.

TFSYAALMALL TTH LOGR
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In response to the ongoing impact
of the COVID-19 pandemic and keep
our Employees safe we started our
precautions

> FACIALRECOGNITION TIME ATTENDANCE
TERMINAL

Replaced facial recognition attendance system instead of finger print to
help reduce the spread of the Covid-19 coronavirus in the working
environment, Face Recognition Terminal adopts deep learning algorithm,
which helps to recognize the face faster and more accurate.

> INTERNAL VIRTUAL MEETINGS SOLUTION

Established on-premises solution for virtual meeting serving our daily
meetings/conferences and discussions needs in these unprecedented
times of social distancing, also for saving internet bandwidth during
internal meeting.

> PHISHING EMAILS SECURITY CAMPAIGNS

Educate and raise the employee’s security awareness about cybercrime
attacks

That showed a rapidly increase asimpact of COVID-19 due to deploying
remote systems and networks to support staff working from home.

> ADVANCED THREAT PROTECTION AND ANALYTICS
SOLUTION

Advanced Threat Protection and Analytics is an on-premises platform that
helps protect your enterprise frommultiple types of advanced targeted
cyber-attacks andinsider threats.

ALGERIA BRANCH FUWAT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE TFSHMALMALL THFLOOR.
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b AUty
A PASSOR

DEPLOY CENTRALIZED ENCRYPTION KEY

MANAGEMENT SERVER (KMS)

Eliminate the leak of our license usage for Microsoft for products
activation MS Office / Windows OS to be activated by contacting a
KMS server on our network.

IT ASSET MANAGEMENT SOLUTION INVENTORY
WEB APP.

Managing IT Hardware Assets inventory

Tracking IT Hardware Assets operational status, being misplaced or
written off.

Tracking printing consumables consumptions.

UPGRADING SURVEILLANCE CAMERA SYSTEM

Establish a new surveillance system with large numbers of cameras,
high resolution and bigger storage

Increase the recording period to keep track of what is happening at
the premises

Monitoring the activity of workers and visitors

APPLICATION PERFORMANCE MONITORING

SOLUTION

Monitor servers running services, hardware health.
Monitor Application performance.

Notify outages and pinpoint performance issues by email
notifications.

UPGRADING INTERNET CONNECTION AND
MIGRATING TO MICROWAVE TECHNOLOGY

Upgrade internet bandwidth and migrated to Microwave
technology to face the urgent need caused by COVID-19 which
led to hold more online meetings, also to connect new sites
(Kuwait office), The upgrade includes installing Microwave
antenna to get the service via wireless media to eliminate copper

media disadvantages.

ALGERIA BRANCH FUWAT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE TFEHAALMALL TTHA R
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» KUWAIT OFFICE START UP

Started up Kuwait office network infrastructure, voice system, and security
layer all remotely to allow employee to start working with full access to
Sinotharwaresources.

It was a big challenge to Activate the new office remotely including
connecting all network nodes to central switch, implement and configure
Firewall with high availability (backup), and voice system connected with
Sinotharwa voice network.

> INFRASTRUCTURE SECURITY CAMPAIGN

A helpful report submitted regularly used to inspect Sinotharwa security
profile in various layers to highlight the weaknesses and take the corrective
actions to maintain security level of defense by covering potential threats.
Firewall Firmware

Upgrade first layer security firmware to have the full feature of protection
and to keep up to date with security level.

> _AVAYA SYSTEM UPGRADE

Upgrading the voice system was a must to enjoy the full features and to have
the ability to expand the voice interconnection coverage by adding new sites
(Kuwait) keeping all Sinotharwa remote sites connected and easy to
communicate.

» REMOTE WORKER MOBILE APP

_ New feature to allow connect anywhere terminology to come true and to be
implemented in Sinotharwa network to keep all remote workers accessible
and connected.

»> NEW PRI CIRCUIT / NEW DIAL PLAN

A plan to the future to expand our company available user extension for
either new employee or new sites, a new PRI has been merged to our voice
system and to increase international concurrent calls

ALGERIA BRANCH FUWAT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE ?FS\'MLWUTHF,
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SinoThan Drling Co

Upgrading ST workforce skills for today’s knowledge Technology

Our employees are the lifeblood of ST organization, and the skills they
needto keep ST organization competitive are constantly changing, and to
ensure that our workers will have the most up-to-date, cutting-edge skills

to improve performance and keep ST organization one step ahead of the
competition.

> WE ENHANCE AND ENRICH SOLUTIONS’
KNOWLEDGE BASE IN SERVICE

Desk Application that canimprove employee technical skills and Applying SLA
Using Service Desk Application to enhance our services quality.

> PROVIDES TECHNICAL GUIDANCE TIPS AND
SOLUTIONS FOR THE MOST COMMON
COMPUTERIZED  PROBLEMS THROUGH OUR
MONTHLY REPORT

- Social engineering attack techniques.

- 5Tipsto stay secureinthe Office.

- Socialmediabenefits for children and teenagers.

- 10 Disadvantages of Social Networking.

- Howtorecognize aphishing attack?

- Advantage and disadvantage of social networking sites for student.

- 8 Ways to keep Children Safe Online.

> UPGRADE SERVICE DESK APPLICATION VERSION

- Easier navigation, more efficient incident management
- Monitor licenses expiration and get alert notifications by email

> PAPER CUT PRINT MANAGEMENT

Set all printers, configurations, user allowances and permissions
Cut Waste,Monitor, Manage and Track Printing Save Money

ALGERIA BRANCH FUWAT BRANCH
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Regularly performed maintenance is set on a schedule based on

calendar dates, performed while the equipment is operating

normally to avoid the consequences of unexpected breakdowns, :

such as increased costs, downtime and more. ; 1
SinoThan Drling Co

-Extending the life of assets, and increasing equipment uptime
-Avoid unplanned breakdowns, lost production as well as
equipment and labor downtime

-Decreases the cost of maintenance

Print Summary by Department

3

mColor Pages mGrayscalePages mDuplexPages mSmplexPages = TotalPrinted Pages
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2020’s

Core objectives: SinoTharwa D[|||||'|q (o
x  Streamlining the information:

v ERP consists of modules that help in streamlining the flow of information
between our various departments. The data of all our departments is in one
database so as to ease information exchange. As one of the core objectives

‘ of the ERP, it integrates our data and provides for our employees to work
as a team to achieve the same goal. The automation of the business process

' helps managing our resourcesina better fashion
Achievements:
A X Implement 9 Organizations: (Kuwait Head Office, Kuwait ~Al Wafrah
\ J Base)
!_‘ X (SKo1to SKo6) and 1 Troubleshooting

X (Create New Approvals Path (PO & PR) for Kuwait (Rigs & Office)

' X (Create New Responsibilities for Kuwait and Head Office users.
H X Implement New HR Workforce structures for Kuwait (Office & Rigs)
‘ and Business Development Department.
' X |mplement Asset Module and Go Live for 20 Land Rigs
{ X Complete missing data (Accountants) and Go-Live for Enterprise Asset
A Management Application for Rigs:
u X 37 Land Rigs (ST1to ST12), Tanmia-1(ST14 and ST15) (ST21to ST36) and
V (Ko1to Kob6)

' X 3 units Troubleshooting Equipment
I

X upgrade application web server(Test and Production) from: 10.1.3.4 to

| W

X Go-Live onnew servers (Hardware Nutanix)

.. X Build customized business reports for fast actions and cost saving.

ELKEMAM 4] AT PRESENT- ALOERLA T W [ EL NASR ST HEW MAADI CAIRO.
TELE: #1302 148 4060 TELE:+ 202 258 706 00/ 806
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optimum way and contribute positively to the profits of our

organization. ﬁﬂﬂnﬂm Dﬁ"iﬂﬂ Cﬂ.

X Decision Support System: ERP system provides a real-time

' view of the company’s overall performance and provide the
right information at the right time which helps managers to
make proper decisions in a timely manner. This allows for better

A decision making and therefore ERP acts like a decision support

system.

' ®>020 Achievements:

A Producing KPIs Reports on monthly basis

Reaquisitions KPIs for 2020 (Graph).
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m aproved 332 235 253 182 155 183 173 195 169 127 152 45
A M in process 69 62 59 82 76 75 73 109 92 146 261 289
‘ rejected 496 502 349 307 267 296 213 256 180 290 154 118
incompelet 0 0 16 14 6 2 5 17 5 9 17 16
B cancelled 71 79 71 42 53 53 51 65 56 108 69 75
‘\ M aproved M in process rejected incompelet M cancelled
v Purchase Orders KPIs for 2020 (Graph).
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. Introduction

Supply chain department is always seeking to supports company
departments during all stages of the executing business needs and
objectives, aligned with a high level of supporting to achieving highest
utilization and safest operations efficiently, through responsiveness
supply chain to meet end-users needs with best cost, building mutual
benefit relationships with our alliance and suppliers.

And during 2020, and to cope with COVID-19 pandemic subsequences,
that has led to taking emergency steps to protect the company critical
services and operations, we have identified the main challenges that
emerged during Covid-19 for company procurement, which also has
several human rights impacts. And to meeting the massive need for
certain products whilst protecting labor rights in supply chains and
company at all.

COVID-19 has disrupted the business world and challenged supply
chain reliability. Sourcing and procurement functions are facing
demand imbalances leading to inventory challenges, uncertain
reliability of delivery as well high risk of risk to supplier in single-source
supplier situations. Non-transparent supply chains and a new reality
require flexibility and additional focus on sourcing and procurement
functions along with risk management to sustain operations and
thrive as a successful business in the future.

We succeed to build such capabilities, to have the ability to react
flexibly to the challenges in the business environment as well as meet
the needs of the organizations, Supply chain again has identified key
issues along the crisis response framework Respond, Recover and
Thrive.

First, to ensure security of supply from existing suppliers, give priority
to achieving visibility in the immediate and extended supply network.
Second, to stay close to our requesters to identify changing demand
patterns. Third, rethink ways of working and revise the operating
model to make the procurement and supply functions a proactive
business partner. Fourth, to build a future-proof procurement
function build in resilience by investing in risk management

capabilities and digital procurement tools.
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Here, will

1. Materials planni ' l
aterials plannin SinoThan Drling Co

The planning processes play an important role in improving supply chain
operation. It uses optimization techniques in management of supply/demand
and determining optimal base stock.

The planning process aims to increase efficiency of available inventory,
effectiveness of purchasing new items through Control Peculiar, Strategic,
Shut down Items, deployment of aggregate requisitioning and additional
applicable methods in order to improve business performance.

Our main objectives, is to Managing Company inventory effectively
and efficiently and Increase fill rate decrease inventory value and increase
turnover rate,

1. Fill Rate to 80% onshore.
2. Fill Rate to 80 % Offshore.
3. InventoryValue12%in 2020 on shore.

4. Inventory Value-2%in 2020 off shore.

1. ONSHORE Fill Rate

S10C 340y Ii4
910C SipY Iild
£10C 340y |id
810¢C =10y |iHd
610C 340y |14
0202 =40y i

87% 80% 80% 78% 80%

ON SHORE FILL RATE 2015-2020

Fill Rate 2020 FRill Rate 2020,
Fill Rate 201980%

78%
Fill Rate 2018 Fill Rate 2018,
Fill R&¥017,

80%

F||| ROTe 20] 6 L L L T T T T T T T T T

Fill Rate 2019

Fill Rate 2016,

90%
72%  74% 76% 78% 80% 82% 84% 86% 88% 90%
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Reflect number of requisition lines sourced from currently available inventory

87%
Fill Rate 2015 Ro’re 2015,
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81% 78% 78% 76% 80%

BAHARI-1 FILL RATE

2020 Fill Rate 2020 Fill Rate, 80%
2019 Fill Rate 2019 Fill Rate, 76%

2018 Fill Rate 2018Fill Rate, 78%

2017 FillRate 2017 Fill Rate, 78%

2016 FillRate 81%
2015 Fill Rate 2015Fill Rate, 78%

73% 74% 75% 76% 77% 78% 79% 80% 81% 82%

3. Inventory Value ONSHORE

Decreasing Inventory at the same time of increasing fill rate reflect efficiency

of inventory Management. We have made 12% reduction of Net Spare Parts In
2020,

Decrease Value
Inventory 30-9-
Inventory 31-8-
Inventory 31-7-
Inventory 31-5-
Inventory 31-3-
Inventory 31-1-
Inventory First

Inventory 30-11-
Inventory 31-10-
Inventory 30-6-
Inventory 30-4-
Inventory 28-2-

Inventory 30-12-
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NET SPARE PARTS VALUE

Inventory..! 8,275,453.20

Inventory... 8,642,231.05
Inventory... 8,677.,462.01
Inventory... 8,674,299.15
Inventory... 8,622,937.36

Inven‘rory...— 8,158,754.67
INVENtory. . ess——————————— 3 (078,881 .50
Inventory. . m———————— 8 (090,162.64
Inventory .. - 8,.066,691.35

Inventory .. mmmmmmmmmmmmmm - 7 9 47 942 30

8,135,161.33
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Inventory 30-12-
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8,211,193.20

Inventory
Inventory

Inventory
' Inventory
Inventory
{ Inventory

Inventory
‘ Inventory

Inventory

A l.

2020

Inventory 30-11-
2020

8,642,231.05
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Inventory 31-10-
2020
Inventory 30-9-
2020
Inventory 31-8-
2020
Inventory 31-7-
2020
Inventory 30-6-
Inventory 31-5-
Inventory 30-4-
2020
Inventory 31-3-
2020
Inventory 28-2-
2020
Inventory 31-1-
2020
Inventory First

8,677,462.01
8,674,299.15
8,622,937.36
8,158,754.67
8,078,881.50
8,090,162.64
8,066,691.35
7,947,942.30
7,905,203.62
8,110,119.91
8,135,161.33

OFFSHORE NET SPARE PARTS VALUE

Inventory 30-12-2020
Inventory 30-11-2020
Inventory 31-10-2020

30-9-2020
31-8-2020
31-7-2020
30-6-2020
31-5-2020
30-4-2020
31-3-2020
28-2-2020
31-1-2020

' Inventory First 2020

8,275,453.20

O @, 6 42 23 1.05
A i @1 77 46 2.0 1
A @g 74, 299 .15
8,622,937.36

A - 8 158,754,647
i - 8 078,881.50
AL 8 090,162.64
AL 8 066,691.35
AT R 719471942_30

LLULLLEETLETT LT LT LTI LR 7'9051203_62

8,110,119.91
8,135,161.33

Purchasing

V During 2020 we focus to supporting the operating rigs and adding new
' KUWAIT project which was reflected on the increase of the items
' required to be sourced as shown below aligned with progressive trend of
“‘ purchase tenders with vendors on both regional and overseas levels, that

to meet the projects target dates and to mitigate the disruptions resulted
on COVID-19 and also to make material available on time.

Our main objective is to leverage our institutional knowledge,
procurement expertise, and technology in order to provide solutions to
our customers and optimal financial return-on SinoTharwa advantage.
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Providing advice and counse

e Prequalifying suppliers Sillnnﬂm l]riIIing Cﬂ.

o Conducting supplier evaluations

° Determining proper actions

1. 2020 Purchasing Records:

835 676 1,279 637 670 645 1,226 559 1,034 321 729 1177
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emerge ove
chain disruptions, supplier failures, and so on negatively affect
the flow of goods and make the organization vulnerable to
financial reputational, and relational damages. Follow Up was Siﬂﬂnﬂmufi"i C{’.
continuing study estimates are associated to given the cost of nq
disruptions, it is imperative for organizations to manage these
supply chain risks. Common pre-disruption steps include risk
identification, risk assessment, and risk reduction. To reduce
vulnerability to disruptionrisks.

Internally, we adhered to comply with supply chain processes and
procedures, beside measuring performance and reporting the KPIs, also
sharing information with all party internally and externally, to contribute to
the financial success of the organization. main focus on cost efficiency—
streamline stock levels to reduce inventory carrying cost, leading
organizations use the supply chain to enhance differentiation and penetrate
new markets, targeting goal is to drive competitive advantage and
shareholder value.

A dual focus on cost control and revenue generation helps all level to
recognize the organizational value of supply chain management.

1. 2020 Follow-Up Records

52 126 121 51 96 29 91 66 63 64 69 105

45 95 88 38 77 22 75 49 40 46 50 30

87 75

y 9 73% 75% 80% 76% 82% 74% 63% 72% 72% 31%
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processes is one :
of the supply chain and its efficiency is reflected of course, we

been affected with COVID-19 international fright bans and the SillDﬂHMUfi"iﬂgCﬂ.
worldwide lockdown, whoever we rapidly adapted with

subsequences to achieve maximum profitability and stability of

the company seized shipments, to mitigate shutdown risk that

might resulted on delay onimported equipmentand spare parts

Goals:

1. Minimize logistics cost and time

2. Optimize logistics by focusing on using the most efficient use of
air, land and ocean modes of Transportation.

3. Increase speedfor customs cycle times, and squeeze control of
the supply chain while reducing time in transportation, Inventory
and order fulfillment

1. 2020 Sea Shipping Records

Y
i n 1 0 0 1 1 1 3 4 0 5 0 1

SEA SHIPMENT VS. CBM

i Sea CBM W # of Sea Shipments
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Irasyvrian of Audivevs” Agrary
Qexiaalr Lxsaal it Arbi

INDEPENDENT AUDITOR'S REPORT
To the Quots Holders of Sino Tharwa Drillesg Company
“A Limired Linhility Company 'rivate Free Zone”

Hepurt oo the Financial Statements

We have audived the accompanying financial stmeecnts of Siee Tharwa Diillieg
Company “A Limbed Linbilley Company Private Free Zone™, which comprise e Sulunce
sheet as of December 31, 2020, and the related statements of income, Camprebensive
incoene, changes in Quota holders’ eguity and cash flow for the year then coded, and 4
summary of significant accounting policics ad ocher explanatory notes.

Maonsgement's Respoasihility for the Finanelal Statements

Management 15 responsthle for the preparation and fair presentation of thess fmancial
garements n mcondance with Egvptian Accounting Standerds. Axd in light of Fgyption
goverming laows this respoosibildy inchodes: desipiung, implementing and maistasning
wreenal control relevimt o the preparation and faar prescatation of financial stolements
that are free from mustersal misststerént, whether due 1o lesad or eeror, selecting and
applying sppropoiale mccounting pobicics; and making accounting estimates that e
reasonable in the circumstaness

Auditor's Respossibility

Our vespensohibity s 10 express an opinion on these financial stitensents based om our
wadit, We conducted onr wadit In acecedance with Egyptian Standards on Auditing
Ihose standurds roquire thit we comply with ethical reguirements and plan and perfonm
the auds1 1o obezin reasomble ssurance whether the financial satements are free from
mirtenial misstatement,

An wadit involves performing prosedures % obtain audis evidence about the amounts md
disclosures 1n the Gmanvial stalements. The procasiunes selectad depend on the saditoc's
Judgment, including the assessment of the risks of material misstatement of The financial
stcementy, whether due to fraud or emrar. In making thase risk assessments, the auditor
considers internal cantrol relevant to the company’s prepanbion and fuir presentation of
the fisneial satements in order o design wadin procedures tha ace appropeiate in the
circemmstances, g oo for the pumpoae of expeessing on opinion on the effectiveness of
the comgany s intermal conkrod, An mald also includes evaiaating the appropriatencss of
gccountng palicies used and The reasonabloness of sccouming estimates mads l’:.
management, s well as evaluating the overall presentation of e Onscial statements

We belicve that the sudit ovidemce we have obtningd i3 sufficient and approprisce 10
pravide a hass for cur 2adit openion.
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Transtation of Auditors' Report
Originadly Issued in Arabic

Opinion

In our opinion, the financial slatements present fairly, in all material respects, the
financial position of Sino Tharwa Drilling Company “A Limited Liability Company
Private Free Zone", as of December 31, 2020, of 1ts financial performance und its cash
flows for the year then ended in accordance with Egyptian Accounting Standards and in
the light of the relevant Egyptian laws and regulations.

Without qualifying gour opinion

The company postponed the interest due on the loans during the COVID-19 period, and
the amount was charged to the Debtors and other debit balances in note number (10) based
on the decision of the Central Bank of Egypt on March 16, 2020 note number (17)*.

Report on Other Legal and Regulatory Requirements

The company maintains its accounting records as required by law and the Statutes of the
company which are in agreement with the accompanying financial statements.

The financial information included in the Board of Managing Directors’ report, prepared
according to the requirements of Law No. 159 for 1981, and its executive regulations, is
in agreement with the company's records to the extent that such information is normally
recorded,

Cairo, 22 F
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SinoTharna Deilling Company
“Limited Linbiity Company Private Froe Zoge™
Changes in Quets Holders Equity Statement

As.ef December 31, 2020
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SioTharwa Drling G

Capitalinvestment
780 MM

46 MM 25 MM

Work Over Badr Land,
Jackup Rig Land Rigs Rigs & f’ulling Kuwait Project Eggglrr'% N[‘)‘iﬂ
‘ 337 MM 327 MM Units 45 MM String & Other

Capital Investment

A 780 MM
Confributed By

\'» |

Share Holders Cash Available

Confribution
113 MM

Long-termLoan*
551 MM

From Operating
116 MM

‘ =] ong-term Loans 551 MM as follow:
' » 531 MM Company Loans since inception
» 14.6 MM New NBE Kuwait New Loan.
» 5.4 MM Capitalized interest (According to CBE Grace Period Decision from Marchto

A September-2020).

V = Procedures with banks during 2020

) v Financing agreement (MTL) was Signed With National bank of Egypt with an
’ amount of 42.1 MM to finance part of the company new project in Kuwait.

“‘ v An approval has been obtained from National Bank of Egypt-NBE in order to
postponethe due installment & interest during 2020 as the following :

v' Postpone Bahari-1 interest & installment during 2020 and extend the loan tenor
until 2028.

v' Postpone all 2020 dues for rig ST16 & ST26 (interest & installment) and extend

the loans tenor until the end of 2024.

installment) in 2020 and extend the loans tenor until the end of 2022
v' Postponethe Overdraft of $20MM interest during 2020

{ } .. v' Postpone Other land rigs dues (ST3, 4, 8, 9, 10, 11, 12, 21 and 24) (interest &

ALGERIA BRANCH FUWAT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE 7F SYAALMALL TTHFLOOR

ELKEMAM 4] AT PRESENT- ALOERLA T W [ EL NASR ST HEW MAADI CAIRO. )
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U An approval has been obtained with Corplease to reduce the payment of
dueinstallment during 2020 and extend the loan tenor in order to relax the

squeezed cash flow during 2020. SiﬂDTI aﬂfilling Cﬂ,
U An approval has been obtained with Misr Bank to reduce the payment of

due installment during 2020 and extend the loan tenor in order to relax the

squeezed cash flow during 2020.

(. An initial approval has been reached with Arab African international Bank

(AAIB) concerning the existing loan for ST14 & St 15 to get 2 years grace
period and extend the loan tenor.

= Bank Loans and Overdraft 2019 VS. 2020

\ "1 1,532,242 2,044,474 512,232
;‘- 2,657,086 3,183,685 526,599
- 4,550,000 4,550,000 0
10,000,000 10,000,000 0
' 20,887,195 19,999,195 (888,000)
H 29,506,239 28,695,589 (810,650)
‘ 204,887,043 186,628,001 (18,258,952)
' 274,019,806 255,101,034 (18,918,772)

= Bank Loans Status For Year 2020 ($ 274 MM)

250.00 204.89

29.51 20.89 10.00 4.55 2.66 1.53
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STt Dilg o

596.89
600.00
\ 500.00 274.02
400.00 206.40
‘ 300.00
200.00
100.00 4 I Series 1
O e
\/ E
s O\Oo
A
o o&
N« .
\l .
aws Q\\
A'a
= Total Liabilities For Year 2020 USD 404,248,325
' 250,000,000

M 204,887,043

200,000,000

A 150,000,000
",’ 100,000,000
69,132,761 70,294,512
i
‘1 , | 50,000,000 38,180,802
|
“ l 16,667,100
a . D 4133611 871245 81,250
~ — =
. NBE Loans Other Bank's Account Other Financial ~ Sinopec  EGAS Dues Tharwa Dues
loans  Payable For Creditors Lease Dues
‘ ) . Vendor

ELKEMAM [ AT PRESENT-ALGERIA T W [ EL NASR ST HEW MAADI CAIRO.
B 021484080 TELE:+ 202 258 706 00/ 806
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GROUPEMENT SinDﬂHM"ﬂﬂ (0.

TIMIMOUN
wastani . Other (GTIM)
Pefdl Companies, ’
U 2,346,060.96
o.,
| 52609589
H GPC, 772.18
A 576,759,
WASPET

' 751,66
OAPC

A 817,319.

| El Zeit,

s, 1,474.92

(V] 975,043.49

Agibq, Petrobel,
1,485,548.72 1,771,498.18
H = Cash Collection During Year 2020 USD 67,460,639
A General Pefroleum Company [ EGc———— 14.49
I 8.74
T 5.03

GROUPEMENT TIMIMOUN e 5.58
347
Petro Shahad Company wsssm 3.18

v —— 2.49

'| Gulf Of Suez Pefroleum e 8.09

BURAPETCO - BURG EL ARAB e 1.92
, e 181
) Egyptian General Petroleum.. s 1.79
- 178
| ‘ ALAMEIN PETROLEUM CO. wmm 1.63
- 1.3
w Wastani Petroleum Co. wm 1.33
® 0.54
Marina Petroleum Company m 0.47
1 021
Suez OIL Company (suez oil) | 0.15

|
“. 1 0.10
l. _
|

Other Companies | 0.10
5.00 10.00 15.00 20.00

ELKEMAM [ AT PRESENT-ALGERIA T W [ EL NASR ST HEW MAADI CAIRO.
B 021484080 TELE:+ 202 258 706 00/ 806

ALGERIA BRANCH FUWAT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE 7F SYAALMALL TTHFLOOR
’ | BRG]



Operating
Revenue
Rig Rental
Revenue
Mobilization
& Move 1,431 1,056 1,716 969 866 750 812 424 945 938 883 1,117 11,90
Revenue
Catering
Revenue
Location
Preparation 75 0 0 0 0 1 0 0 0 0 0 0 7
Revenue
Other Rig
Revenue
Total
Operating 6,227 5737 8,416 6,690 6,533 5421 4555 4,475 4,472 3,829 4877 5,125 66,35
Revenue

4,452 4241 5974 5319 5185 4,272 3,404 3511 3,157 2,549 3,492 3,607 49,16

158 268 361 281 3083 130 214 79 240 210 128 186 2,55

112 172 365 121 179 268 126 461 130 132 373 215 2,65

Operating
Cost
National
Crew Cost
Expat Cost 228 265 266 199 142 275 141 (2) 116 149 109 118 2,00
Repair &
Maintenance
Catering Cost 569 628 609 552 572 213 505 355 342 346 374 234 5,29

1,759 1,905 2,091 1,985 1,897 1,788 1,722 1939 1931 1474 1669 1,666 21,827

940 924 991 624 889 788 694 1,106 646 850 398 1,030 9,87

Transportatio 337 259 361 313 266 165 381 159 205 120 165 282 3,01
n Rental
Mobilization
& Move Cost
Location
Preparation
Rig Insurance 105 99 97 83 102 94 112 90 103 102 102 101 1,19
Depreciation 2,042 2,037 2,135 2,122 2,102 2,073 1,989 2,191 2,075 2,041 2,209 1,973 24,98
Management
Fee

Total
Operating 6,615 6,841 7,177 6,563 6,548 5835 6,100 6,706 6,054 5,603 5,483 5,808 75,33
Cost

554 726 628 579 537 440 564 869 548 360 247 638 6,69

50 0 0 0 0 0 0 0 3 0 0 0 5

29 @) 0 105 42 0 (8) 0 84 161 211 (234) 38

Net
Operating (388) (1,104) 1,239 127 (15) (414) (1,545) (2,230) (1,582) (1,774) (607) (683) (8,976
Gain

G&A
expenses
_ L'g;ireSt pap 1317 1,402 1239 1267 1,063 1344 1,190 1035 1,202 (2,086)(1292) (457) 7,22
General
Investment 62 24 8 65 65 54 46 45 44 59 70 54 67
Fee
Other G & A
expenses
Total G & A
expenses

1,580 1,678 983 1,151 817 40 1,862 1,624 1,492 1,621 1,028 3,349 17,22

2,959 3,104 2,307 2,482 1,945 1,438 3,098 2,703 2,738 (406) (193) 2,945 25,12

Net Profit /

[ (3347) (4,208) (1,068) (2,355) (1,960) (1,852) (4,643) (4,934) (4,319) (1,368) (413) (3,628) 3+0°
DR GROENALALAIZELST T RE
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Operating Cost G & A Expenses

Operating Revenue
Description % Amount@Description % Amount § Description % Amount

: 74.1 Crew Cost . Interest For 0
Rig Rental % 49,164 (National & Expat) 31.6% 23,834 Loan 28.8% 7,222
Move & 17.9 I~ Crew (National 0
. . 2% . 0
Mobilization % 11,906 |Depreciation 33.2% 24,988 & Expat) 31.9% 8,01
. 3.9 Repair & . Depreciatio 0 y
Catering % 2,558 Maintenance 13.1% 9,879 n 14.2% 3,57
Other Rig 4.1 Mobilization & . Other 0 )
Revenue % 2,731 Move Cost 9.0% 6,743 Expenses 19.6% 4,93
100 . . Transportation .
Total % 66,359 |Catering Cost 7.0% 5299 |Rental 3.1% 78
Transportation ol o1 Repair & 2 4% 59
Rental 4.0% 3913 IMaintenance i 1
Rig Insurance 1.6% 1,190 |Total 100% 25,12
Management o
Fee 0.5% 388
Total 100% 75,3341

® Profit - Loss Summary, Actual History Up To December-
2020
120,000,000
100,000,000
80,000,000
60,000,000

40,000,000
20,000,000

0
(20,000,000) \
(40,000,000)

(60,000,000)

Dec-18 Dec-19 Dec-20
es=mw»(Operating Revenue 106,347,426 76,262,000 66,358,922
emmsm(Operating Cost 72,888,352 78,695,114 75,333,729
33,228,022 35,310,464 25,121,068

231,052 (37,743,578) (34,095,875)

KUWAIT RANCH
TFSYAALMALL TTH LOGR

HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE
ELKEMAM 4] AT PRESENT- ALOERLA T W [ EL NASR ST HEW MAADI CAIRO.
B 021484080 TELE:+ 202 258 706 00/ 806

A 02 SR AT




™ Financia

el

| Description | 2onp ] 200

' Budget Actual Budget Actual

' ‘ Operating revenue $111.88 $76.26 $117.93 $66.36
A Operating Cost $7714 $78.70 $84.78 $75.33
Y Interest Expense $16.16 $17.42 $15.55 $7.22
A Other G & A Expenses $18.07 $17.88 $16.88 $17.90

A
v T G T G

> *Earning Before Interest & Tax

H = Operating Cost Elements ($ 75 MM)

Nafional Crew Cost § 21.83

A Repair & Maintenance _ 9.88
V Mobilization & Move Cost l 6.69

" Catering Cost l 5.30
n Transportation Rental . 3.01

Expat Cost :_l 201

Rig Insurance . 1.19

.~ Management Fee ' 0.39

' ! Depreciation l 24.99

Location Preparation | 0.05

- 5.00 10.00 15.00 20.00 25.00

FUWAT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGYPTHEAD OFFICE 7F SYAALMALL TTHFLOOR

ELKEMAM 4 ATPRESEAT- ALCERA T W [ EL NASR ST HEW MAADI CAIRO.
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B Location Preparation

B Management Fee

B Rig Insurance
Expat Cost

B Transportation Rental
Catering Cost
Mobilization & Move Cost

B Repair & Maintenance
National Crew Cost

Depreciation
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20.00
17.42
15.00
10. 99
10.00
7.22 7.69 801
5.00 ”
(0.79)
(5.00) | 2 OD
o Crew Cost GAFIFEES  Other G & A
Interest
m2019 17.42 7.69 (0.79) 10.99
M 2020 7.22 8.01 0.67 9.22

w2019 =2020

= Profit Margin Ratio With Interest Vs. Without Interest

30.00%
20.00%
10.00%

0.00%

-10.00%

-20.00%
-30.00%

-40.00%

I.. -50.00%

et 2018 2019 2020
——With Interest 0.22% -49.49% -51.38%
. . —Without Interest 17.08% -26.65% -40.50%

——With Interest ——Without Interest

ELKEMAM 4] AT PRESENT- ALOERLA T W [ EL NASR ST HEW MAADI CAIRO.
B 021484080 TELE:+ 202 258 706 00/ 806

ALGERIA BRANCH FUWAT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE 7F SYAALMALL TTHFLOOR



»A«

0

A

M

10.00%

0.00%

-10.00%

-20.00%

-30.00%

-40.00%

—With Interest

—Without Interest

2018
0.17%
13.58%

2019

-33.04%
-17.79%

—With Interest —Without Interest

Return on Equit

= Financial Leverage

l..
‘i inancial Le

50

4.50
4.00
3.50
3.00
2.50
2.00
1.50
1.00

0.50

10

g

2.61

2018

ALCERIA BRANCH

DR GARDEN AL ALIANZZ EXST3S

ELKEMAM [ AT PRESENT-ALGERIA
11302148 4080

3.94

2019

—Financial Leverage

EGHPTHEAD OFFICE
T W [ EL NASR ST HEW MAADI CAIRO.
TELE:+ 202 258 706 00/ 806

verage = Total Liability

KUWAIT RANCH
TFSYAALMALL TTH LOGR

2020
-35.90%
-28.29%

4.27

2020

= Net profit / Average Total Equit

Total
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Securing the best terms and conditions for SinoTharwa Drilling & Services

DRILLING SECTION Siofhava il o

In Year 2020, Bidding in several Onshore and Off-shore drilling
tenders with Competitive Proposals in order to offer SinoTharwa Rig
fleet the maximum possible opportunities despite the global oil and
gas industry crisis due to the sharp drop of the Brent Oil price
reaching USD 20/BBL by the mid of 2020 enforced by the Global
Pandemic COVID-19 that lead to an economic and societal worldwide
lockdown affecting the oil and gas industry.

1-DRILLING AND WORK-OVER TENDERS & INQUIRIES

During 2020, SinoTharwa participated in a total of 38 Onshore and
Offshore tenders, offers, prequalification and inquiries domestically
and internationally.

SinoTharwa successfully acquired 11 Drilling and work-over Contracts

domestically. DRILLING AND WORK-
OVER TENDERS & INQUIRIES

B -

0

Bid Awarded

NEW CONTRACTS DURING 2020

DRILLING RIGS

RIG NAME OPERATOR
El WASTAN| PETROLEUM COMPANY |

ST-4 GENERAL PETROLEUM COMPANY

ST VEGAS EAST LAGIA

ST-9 GENERAL PETROLEUM COMPANY

ST-11 NORTH RAS El USH PETROLEUM COMPANY
OASIS Petroleum Company

WORK OVER RIGS

RIG NAME OPERATOR

ST-21 PETROSANNAN COMPANY

ST-22 PETROSANAN COMPANY

ST-28 El WASTANI PETROLEUM COMPANY

RIG NAME OPERATOR

TANMIA-1 ALAMEIN PETROLEUM COMPANY

ALVEHIA DHANLD Kuwmmm
IR CAADEN ALALA XSS ECPTHEAD ORRCE
TFSAALHALL THFLOOR
e TS EL NSRS W MAADL CHRO. =
EE: D 218408) TELE:+ 058 0 80 ¢
A <200 250 55T




2- ONSHORE AND OFFSHORE EXTENDED CONTRACTS

In the Meantime, we succeeded to renew the validity of Slﬂﬂnﬂmuﬂlllnﬂc{’.

9 Onshore and offshore drilling Contracts

Y DRILLING RIGS
LU OPERATOR
Baharai-1 GULF OF SEUZ PETROLEUM COMPANY
‘ ST-2 NORTH BAHERYIA PETROLEUM COMPANY
ST-9 GENERAL PETROLEUM COMPANY
' ST-11 PETROSHAHD PETROLEUM COMPANY
RIG NAME OPERATOR
‘ ST-22 NORTH BAHARIA PETROLEUM COMPANY ( NORPTECO)
\ ] ST-24 PETROAMIR PETROLEUM COMPANY
s ST-26 BELAYIM PETROLEUM COMPANY (PETROBEL)
L ST-28 El WASTANI PETROLEUM COMPANY

ST-29 AGIBA PETROLEUM COMPANY

' 3-~.SINOTHARWA IN KUWAIT

H After our successful entry to the Kuwaiti market, related service
‘ contracts essential for running Kuwait project effectively have been
' prepared and issued to cover the operation with the provision of

{ the best quality required for high performance standards.

I\ | 4-MUD LOGGING SERVICES:

' SinoTharwa succeeded to extend almost all our Mud logging

contracts for SinoTharwa 6 units and to sustain the cooperation
1‘\ between our same Current operators.

UD LOGGING UNITS OPERATORS
T PETROSILAH PETROLEUM COMPANY

MS Units #2&3 QARUN PETROLEUM COMPANY

T GuLF OF SUEZ PETROLEUM COMPANY

{ } ... MBELAYIM PETROLEUM COMPANY (PETROBEL)

MS Unit #6 GULF OF SUEZ PETROLEUM COMPANY

ALGERIA BRANCH AT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE

T W [ EL NASR ST HEW MAADI CAIRO.

TELE:+ 202 258 706 00/ 806
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= SERVICE TENDERS & OFFERS

In order to support other departments in performing their scope,
the Contracts Department launched several service Tenders and
Inquiries for the required services as [Custom Clearance,
Transportation services, Water Supply, Tubular inspections
services.... etc.] as well as requesting Rig Move Quotations for
long distance moves in order to select the best contractors
offering the best quality with competitive prices available in the
Egyptian market.

= SERVICE CONTRACTS:

Contracts Department is keen to improve the efficiency of the
contract process starting from the service request till the contract
signature in order to provide the required service in the right
quantity, quality, price and delivery time.

Through the year 2020, 37 new contracts and amendments with
different service providers are signed for several services heavy
and light transportation, catering, general repair & Fabrication
services, guarding services, fresh water supply, ... etc.)

Services Contracts

i New Confract = Addenda

ALGERIA BRANCH FUWAT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE 7F SYAALMALL TTHFLOOR
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... Electrical Authority.

= Introduction SinoTharva Uﬂ"lﬂg (0

Badr Yard management enhances the company's services by
providing all means and ways that serve the employee from a full-
service hotel stay in the guest house on the one hand, as well as
the means that help in maintaining the company's equipment and
providing all the tasks and spare parts in the workshops and

warehouse on the other hand.

= Qur vision
Support the best services for all sinotharwa employees & all
services which qualify the sinotharwa rigs to be the best always.

= Goals

Monitoring the performance plan & it's necessary to harmonize

between our vision & our mission, as well as guiding principles and

policies that are often discussed within a plan.

= Our mission

» Development the services provided to employees to be the
highest level of quality, hygiene & safety

» Periodic development and maintenance of all Badr Yard
facilities so as not to affect work productivity, such as
overhauling of equipment, and so as not to affect residents and
workers in the guest house

> Preserving the aesthetic landscapes in Badr Yard and
developing them permanently, taking into account reducing
costs and maintaining cost savings

= Activities implemented during - 2020

» Repair the 3 phase electric cable at
Level -3

» This Important Job Which Faced Us
From 3 Years Ago, Which Handled
And Performed By Badr City

ALGERIA BRANCH FUWAT BRANCH
HIDRA- CARDEN ALALIA N2 EXSTES EGHPTHEAD OFFICE TFEHAALMALL TTHA R

ALDABROUS ST
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» Changing
clothes cha
collapsed fre

SioTharwa Drling G

»>the ceiling of workshop has been damaged & we contacted with
3rd party company which specialist in this issues & it performed the
task and fixed the ceiling

»Update the landscapes with Add Trees & flowers in front of
guest house .

»Swing fabrication in landscapes of guest house as a Entertaining
for employees

»The fire alarm system recorded some faults that effect on the
system efficiency, a maintenance carried out to system by 3rd
party to fix and remove all the faults.

»Complete the fabrication of Man Basket & inspected from Tetra
Lift company

] \! -“tl‘,"l"ﬂ;‘.‘.‘of" I

'—_"

4

»New water pump on source of government water to increase
the quantity of water line which feed the Guest house & all
badr buildings.

> Fabricate & Install cabin to install device of face recognize in
main gate of Badr Yard.

ELKEMAM 4] AT PRESENT- ALOERLA T W [ EL NASR ST HEW MAADI CAIRO.
TELE: #1302 148 4060 TELE:+ 202 258 706 00/ 806
- ) R 5587
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i.

> UPGRADE the underground firefighting pipes. stTlﬂmufl"lﬂgc{l.

The underground firefighting pipes were reaching a very poor
condition that always leakages when the lines pressurized, so the
underground pipes replaced by new polyethylene pipes to
increase the system effectiveness.

»activities under surface protection and
painting activities with arrangement
with BADR YARD DIRECTOR.

»Upgrade all the outside fixture light and replace it by led
lights to reduce the cost of monthly electricity invoice

»Install the new water meter from Water authority Co. to
Calculate the actual amount of water consumed, thus reducing
monthly expenses

= Costs and expenses during -
2020

>facilities fixed cost of 2019 & 2020

Facilities 2019 EGP 2020 EGP

Coaster Bus No. 1 (Head Office — Badr Yard)

Coaster Bus No. 2 (Moassasah — Badr Yard)

Standby Crane - 50ton Starting from Sep-
2020 no cost for cane standbybecause of it
Release from 13/8/2020

Standby Forklift - 10ton 28730

Bedwin Guards 9000 9000

ALGERIA BRANCH UWAT BRAHCH
EGHPTHEAD OFFICE

T W [ EL NASR ST HEW MAADI CAIRO.

7FSYAAL MALL TTHFLOOR
AL DABBOLS STREE




= Electricity invoices of 2019 & 2020

Month

42019 w2020

Electricity Invoices -2019

Electricity Invoices -2020

EGP EGP
Jan 42,029 56122
Feb 62,824 62967
Mar 46,525 42986
Apr 42884 50651
May 44892 53674
62582 57708
66838 60769
60835 63099
67019 65348
56738 57047
54148
50815

ALGERIA BRANCH

KUWAIT RANCH

. TRHMALMALL TTHFLOCR
ALDABROLGST
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» Our vision & target during 2021to be the best in saving the highest
services for all sinotharwa employees & highest quality of
maintaining the equipment with all safety ways for continual

"1 improvement.

KUWAIT RANCH
TRSTALMA 00

ECYPT HEAD OFFICE
5 JG EL NASR ST NEW MAADI, CAR)
TE.E:*BI!)SEM.O W




MA
\/

Badr Main Warehouse Actfivities: - iufhawaliling o

Annual Receiving items at Badr and Rig Site.

Mar | Apri

* WIEIIIME
Received 16 1 108 50 08
Items 782 158 169 379 3 173 3,067

1206 (o . 207, 451, 4852 855, 1,469 394, 321, 282, 138, 6,513

,03 46 413 31 45977 363 ,859 720 240 533 526 ,132
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2020 Monthly Receiving Total
Value $
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Annual Transferred Items from Badr Warehouse. \/

SinoThane Dnllmg (0

M
Transferred
88 8 10 482 0 0 ,240

W ENIEIN 479,5 597,9 474,1 244,1 154,3 258, 390,877 293,17 262,4 171,2 267, 344,1 3,594,
36 89 80 61 46 695 ’ 9 82 92 904 54 641

2020 Monthly Transferred Items

2020 Monthly Transferred Total
Value
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Annual Issued items from Badr Warehouse V

SinoThanwaDrling Co
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Move Order
Items

Items Total
Value

Move Order
Items

489,839 509,195 57,055 28,774 31,349 225,946 163,007

Items Total

Value 30,961 40,508 82,624 38,191 12,600 1,710,048

2020 Monthly Move
Order Total Value

2020 Monthly Move
Order Items
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1. INTRODUCTION: - SinoThanwa Drilng o

Quarantine System Established to Control Used, Junk and Assets
Where Applicable Items Will Be Added as NON- COST ITEMS “Without Price

“Which Is Different That Registering of Cost Items “Normal Inventory”

1.Criteria_of Registering ltems into Quarantine System: -

> Have a Controllable Dimension (Not Register Small Items Like Memory Card
ETQ)

»  Environmental Friendly (Not Register Waste like Used Filters, Paint cans ET)

» Consider Valuable When Return (Not Register Scrap Like Broken Wooden
Boxes, Paper ETC).

1. KEEPING OF USED AND REPAIR ITEMS: -

« Items Require Repair and Used Materials Will Be as the advice of Technical
Department.

* Maintenance Team to Alert STP and Material Man Once Used Item Status
Changed or Used.

* Material Man to Maintain Accurate Records Through Periodic Confirmation

from Technical Department Per Shift

* All Junk Materials to Be Handled to Badr Yard Immediately.

1.Quarantine Stock by Sub inventory:

Q/Junk 1016
Q/Backup 337
Q/Used Mat 330
Q/Under Re 216
Q/Obsolete 65
Q/In Opera 29
Q/Fabricated 10
Grand Total 2003

Total Items

1
o1 6529 _—10

A

o P
337

Q/Junk " Q/Backup Q/Used Mat ™ Q/Under Re
B Q/Obsolete ®Q/In Opera  Q/Fabrictd
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Main Warehouse
Badr Workshop

GUPCO BASE

Abou Redis

ST Bahari-1

Grand Total

Main Warehouse
Badr Workshop
GUPCO BASE
Abou Redis

Total Items

740
165
115
110
85
85
84
76
60
50
47
47
40
40
39
37
36
34

ST Bahari-1

KUWAIT RANCH
TFSYAALMALL TTH LOGR
AL DABROUS STREET KUWART

HIDRA- CARDEN ALALIA N2 EXSTES

T W [ EL NASR ST HEW MAADI CAIRO.
TELE:+ 202 258 706 00/ 806

Grand Total |



1. Annual inventory Audit.

SioTharwa Drling G

» Audit Accuracy Level per Number of Items -2020:

—

Number Of | Number

Organization Name of Short
Items

— _ =<

gy
944 2
874 3
1218 2
1297 0
924 0
180 0
864 10
1383
808
1048 12
707 0
1190 4
524 0
827 1
288 1
263
485 2
5287 11
793 6
ST-99(Abu Redise
99(Base) 731 2
4105 15
147 1
51 0
2694 5
Free Zone
10 0

Warehouse

Sinotharwa Total 29826 180
\
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Accuracy
Level Per
Number Of

Items

99.92%
99.68%
99.54%
99.75%
99.85%
99.89%
100%
98.03%
99.86%
99.88%
98.66%
100%
99.58%
99.81%
99.88%
99.31%
99.62%
99.59%
97.13%
99.247%

99.04%

99.61%
98.64%
100%
99.81%

100%

99.17%



100.50%
100.00%
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| 96 .50%
96 .00%
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Accuracy Level Per Number Of Items
Annual Inventory Audit 2020
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Sinotharwa Inventory Accuracy Time Series (2014-2020)
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ST Inventory Accuracy Time Series

99.40%

99.27%
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30,200,000

29,973,464
30,000,000
29,800,000

29,600,000

29,400,000

29,200,000

29,000,000

28,800,000

28,600,000

28,400,000

28,200,000

28,000,000

29,064,513

28,387,73

29,129,

ANNUAL INVENTORY TREND OF 2020 ﬁmnm mm co'

29,402,297 29,401,444
9,332,333

2,506

Annuallnventory Trend Ov er 4- Years

32000000.0 31687602.2
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1) Scope of work:
1. Increase Data Accuracy.

SioTharwa Drling G

2. Controlthe Asset Transfer Between ST Organization.

2) First Stage of Assets Management

1. Checking the old Rig inventory has been donein 2018.
2-1-1 Old Annual Inventory Done for 14 ST
A Organization from Total 32 Organization
2-1-2 No. Of Items in 2018 Annual Inventory

Physical
2-1-3 No. Of Items Record in Finance List
2-1-4 Assets were distributed to groups
2-1-5 Items Data Accuracy based on Serial No.,
Model and Manufacture
\ } 1. Updating The Inventory List Based On Finance List.
A'a 2-2-1 Checking the items record in Finance List in
— 2020
1. Compare the collected List with EAM List.
' 1) Annual Inventory 2020
H Annual Inventory Start from 15-07-2020 Till 15-12-2020 and due

to
‘ Covid-19pandemic we extend the Annual Inventory till 15-01-2021.
We make Annual Inventory for 23 ST Organization.

' No. Of Items in 2020 Annual Inventory Physical
[tems Data Accuracy based on Serial No., Model and
Manufacture

A We Have 6 Rig Still Under Annual Inventory

4-1 Create Annual Inventory Based On Asset Status for Year 2020

’ Status of Asset Transfer
Junkﬂ Repai- Newﬂ Renta-
“\ Feb 1681 3 29 o) o) 1713
Mar 1272 o 23 9 o) 1304
V Apr 1813 7 25 o 0 1845
| ‘ “ Il May 2668 16 390 o o 3074
| ‘ ' Jun 806 18 121 o) 156 1101
. Jul 1816 4 22 6 7 1855
‘ Aug 2791 6 25 2 30 2854
Sep 432 3 16 3 34 488
Oct 840 /o) 104 2 34 980
‘ Nov 940 158 95 17 o) 1210
Dec. 3022 61 72 5 o) 3160
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Asset Transfer Status

A FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC.
\ J

A

=2 1) Main Sheet for AssetItems:

' 1. Collect All Asset Itemsin ST from 2018

H 2. Adding All Available Fixed Asset No. From Finance List (Working &
‘ Retirement)

' 3. RecordAllavailable items found after Inventory in ST Rigs

A 4. Increase Asset Data Accuracy

v 5. Decrease Asset Group

" 6. Uploading Data On Production

“\ 7. Modifying Description for Items to Standardize the General form of

' 8. Creating ST Asset No. For All the Assets in The Company to Follow the
.~ Movement of All Assets

“ M Il Description

ELKEMAM 4] AT PRESENT- ALOERLA T W [ EL NASR ST HEW MAADI CAIRO.
B 021484080 TELE:+ 202 258 706 00/ 806
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3. We Have Group for Every Item
4. Record All Drill String Inventory and Follow
Them
Having Code Structure for Every Items in ST
6. Every Asset Items in ST Record with Its Code,
Fixed No., Group, curr2ent Price and physical
QTY

&2

A. Claims for 2020: -

JV1

STt Dilg o

1. Open Claims.
suoofer N No.Of | Open Clains
e Lines (USD)

AN.AQIL FELD EQUIPMENT COMPANY 1 235.71
ABB TURBOCHARGERS SAE 3 469750
Drilling System Division Cameron France 1 1152135
El Taiseer Establishment for General Supplies 5 1,025.69
EMESCO INTERNATIONAL LLC 1 163377
GATES ENGINEERING & SERVICES FZCO 1 4,848.00
Green Homes 1 2,192.98
HYDRILL USA DISTRIBUATION, LLC . 13,853.00
INTEGRATED MAINTENANCE FOR PETROLEUM EQUIPMENTS PRIVATE F 1 123,58
NOV GRANT PRIDECO DRILLING PRODUCTS MIDDLE EAST FZE 2 153,705.92
PETRO SERVICE FOR PETROLEUM SERVICES 3 9,698.37
Power Company 1 173.87
Power Company. 1 1.78
Power House 7 2,040.56
SHANGHAI QIANBAI PETROLEUM EQUIPMENT CO. 1 2,700.00
SHANGHAI SK PETROLEUM EQUIPMENT CQ,, LTD 3 1517.50
Sinopec tar Petroleum Company 24 11,540.00
Vert Trade 2

Wel-Flo Petroleum Equipment & service Company Limited 3 6,287.52
Grand Tetal 63 237 897.51

e e s
ELHEMAM A ATPRESEAT- ALCERA 6 GELNASRST, NEW MAAD. CARO

TELE:+ 202 258 706 00/ 806
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Open Claims 2020
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Closec

SioTharwa Drling G

No. Of Closed
' : Closed Claim usD

Supplier Name Claims 2000 (UsD)
AN.A OIL FIELD EQUIPMENT COMPANY 5§ 37325.00
ABB ELECTRICAL INDUSTRIES ABB ARAB S.A.E 11§ 3,161.00
Dara OIL Services & General Contracting Co. 1)$ 394,74
DEZHOU UNITED PETROLEUM TECHNOLOGY CORP. 31§ 834.00
Energy Egypt 31§ 12,390.00
GATES ENGINEERING & SERVICES FZCO 2$ 59,408.00
Creen Valley Eaypt Co. (Hotels Supplies) 2|$ 3937.97
INTEGRATED MAINTENANCE FOR PETROLEUM EQUIPMENTS PRIVATE F 1§ 871.30
PETRO SERVICE FOR PETROLEUM SERVICES 15($ 16,120.93
Power Company 6| $ 42.29
Sinopec Star Petroleum Company 78 113,703.00
Grand Total 41 $ 248,683.34

Closed Claims 2020
120000 113703
100000
80000
59408
60000
37325
40000
- 390 16120.92732
318b4 736842834 937.96998913 [ 42.29323308495.112782
0 i — — — —
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1) Rigs Move

SinoThan Drling Co

1-1) Rig Moves Monthly Record

nfcl)gnih S]T ST2 | ST3 | ST4 | ST5 | ST6 | ST7 | ST8 | ST9 | ST10 | ST11 | ST12 | ST21 | ST22 | ST23 | ST24 | ST25 | ST26 | ST28 | ST29 | Tan | Total
' Jan g o g ° g g 1 g g ° ° ° ° 3 3 1 1 3 g ¥ \ W
Feb ° g o g o ° 4 o 2 ° g 4 o g g o 4 R o 9 o 28
| ‘ March ? g ° 4 ° o 4 g ° o 4 ° ° g 3 ° R R ° R o &
April 2 ° o ° ? ° ° o 2 ? ° 4 o ? o ? o R o 3 ° 2R
' ng o ? o 4 o o 4 o ? o o ? o ? o ) ) J ? 2 . g0
June ° o o ? o ° o o o ? ? 4 o o o o ¥ R o & \ 2L
July o ° o [ [ o ° ° [ ° [ ° ° 2 ° ° 4 2 2 4 R
Aug o ? o (4 Q o o L) o (4 o o ) b o bl o 3 o o \ L&l
Sep ) ? ) 14 ) ) ) ) ? ) o o ) ¥ ) 14 ) ? Q ) (41
' Oct 2 ? o o ? ° o o 2 ° o ° o < o 3 o ? g 3 2R
\ ' Nov o g o 4 o o o o 1 o o o o Pl o o o Pl o 3 \ 11
AW -
Aa Dec |1 |olof1 |1 ]o]Jo]lo|1]|o 1 ofo|s5|ofloflo]|]2]o0o]|s5]o0]7
- —
——
Total 9 (] 2 Q € 2 ¥ R ] 3 < ¥ ° QL b < R RES & 39 b3 by
Monthly Rigs Move
|
' ‘ 40 35
35
30 26
25
‘ 20
15
10

5 4 5 4
spl:lon:azlanno il

ST1 ST2 ST3 ST4 ST5 ST6 ST7 ST8 ST9 ST10 ST11 ST12 ST21 ST22 ST23 ST24 ST25 ST26 ST28 ST29 Tan
ETotal 5 7 1 9 6 1 4 2 9 3 5 4 0 26 7 8 9 23 6 35 4

1-2) Moves Record perrig

IIIIIIIIIIIIIIIIIIII-M
month 2/3/4/5[6|7 11{12(21 26|28

Total 89 b ¢ % & ¢ ¥ 3 %3 3 Q ¥ o b ¢ R W& 39

40 Monthly Moves per rig

ST1 ST1 ST1 ST2 ST2 ST2 ST2 ST2 ST2 ST2 ST2
ST1 ST2 ST3 ST4 ST5 ST6 ST7 ST18 ST9 0 1 2 1 2 3 4 5 6 8 9

BTotal 5 7 1 9 6 1 4 2 9 3 5 4 0 26 7 8 9 23 6 35 4

I 30 26
.. 20 I
9
0 5 7/ 6 4
l. T T
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2.1) Monthly Record SinoTharva Dilng Go

Transporterco .Hmﬂma

" m 127 132 138 108 100 104 76 1207

# Of Passenger 2320 2194 1194 1296 1205 1234 1155 970 1021 1090 1950 2550 18179

2.1.1) Annual trips Record

‘ Monthly No of Trips
150 127 132
(7]
o 92
2 80 76 76
A = 100
[T
\'i Z 0
AwW- Jan Feb Mar pr May Jun Jul Aug Sep Oct Nov Dec
l" m# Of Trips . 127 132 138 108 100 104 98 76 80 92 76 76
e Months
' 2.1.2) Annual passengers Record
Monthly No of Passengers
3000 2550
2 2500 2320 2194
& 1950
5 2000
A 12
' 4 1500 1194 1296 1205 1234 1355 10211090
% 1000
o
3 500 I
0
‘l Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
B # Of Passenger 2320 2194 1194 1296 1205 1234 1155 970 1021 1090 1950 2550
v Months

mumﬁd“mmmsus EGHPTHEAD OFFICE TR
TFEMAL MALL TTHFLOGR
ELKEMAM [ AT PRESENT-ALGERIA T W [ EL NASR ST HEW MAADI CAIRO. -
3021484080 TELE:+ 202 258 706 00/ 806




3.1) Rig Sites Rental Trips Record ﬁnnﬂuml]ﬂlmgﬁa

\ e -HMH...H-.

DoubIeCablnef

30 71 35 30 25 11 14 1 3 4 8 8
‘ Monthly Rental Trips Record

80 71

60

a0 3030
‘HEERE N BEOFEE
w B ° OEOE _I.=. e =
AW - JAN FEB JUN NOV DEC
Aa lDoubIeCablnet IPrlvateCar

3.2) Pool Car Trips Record

# of Trips 275 252 295 247 240 279 317 374 394 381 362 199

v Pool Car Trips Monthly Record
450
" 400

381 362

350 317

I = 25 = =l 2
199
\/ i
H i
|
| 10
50

EJAN ®FEB ®MAR EAPR EMAY ®EJUN ®EJUL AUG BESEP EBQOCT ENOV EDEC
Months

No Of Trips
BECO O

o

——
B —
——
——
o
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Vehicle /

4.1) Standby Trips Record

4 ton
10 ton 17
30 ton 26
TotalTrips 65
70
60
50
40
30
# 4 ton
@10 ton
30 ton
H Total Trips

Pickup
4 ton
10 ton
30 ton
Lowboy
Ex.Lowboy

31

59

Jan
22
17
26
65

0

o O oo — O

16
14
12

=
OoON B~ OO

G BN O O

15
8

O — W N

25
55

Feb  March
17 21
11 9
31 25
59 55

8
1

O O N O

Feb

15

ALGERIA BRANCH

11
29
57

10
18
38

10

16

42

15
15
56

12
19
52

Badr Yard Standby Monthly Trips

|=|I InII |=|I il I:ul IJ L) InI n

April
17
11
29
57

May June
10 16
10 10
18 16
38 42

July
26

15
15
56

Aug
21
12
19
52

H4ton E10ton E30ton M Total Trips

Marc
h

8
11

1
4
0
14

1
0

6

O O O — o

4

O O A O W

4

O O v O —

4.2) Rental Trips Schedule Record
[_Month/Trip | Jan | Feb | March [ April { May | June | July | Aug [ Sep | Oct | Nov | Dec [ Total |

0
0
0
15
0
0

Badr Yard Monthly Rental Trips

April

1
4
0
14

HIDRA- CARDEN ALALIA N2 EXSTES

May

o B O O

June

A O W b

EGHPTHEAD OFFICE

July

© O  B»

T W [ EL NASR ST HEW MAADI CAIRO.
TELE:+ 202 258 706 00/ 806

Aug

15

Sep

o =@ @ (=]

KUWAIT RANCH

0

0
0
9
0
1

Oct

10

10
45

Sept
24
11
10
45

STt Dilg o

14
12
58

Oct
27
14
12
53

2 1
0 2
0 0
10 10
0 1
0 0
ol la II
Nov  Dec
0
10 12

15 14
15 14
56 47
Nov Dec
26 0
15 0
15 0
56 47

1 42
3 38
0 4
12 99
3
0 1

H Pickup
H 4 ton
10 ton
30 ton
N Lowboy
M Ex.Lowboy




SioTharwa Drling G

5.1) MONTHLY MAINTENANCE COST

((E:(?;s;) YY), 01 VLYV TVEY YAV ITYE AL 29,78 oY,sve Y, Yoy Y&, Yoy Yoo, ¥QY OV,;,YY 137,084 1,016,527

Vehicles Monthly Maint.Cost

160,000
% 137,084
140,000 127,141 126,197 acllal
120,000 106,217 100,393
100,000
g 80,000
o ’
(&) 60,000 56,231 49,204 53,474 57,233
34,252 34,252
\'. 40,000
Aws 20,000
Aa 0
— Mar pr May Jun Jul Aug Sep Oct Nov
E== W Cost 56,231 106,217 127,141 126,197 134,849 49,204 53,474 34,252 34,252 100,393 57,233 137,084
Months

' 5.2) TOTAL COST / UNITS

SO yw
ai

' Cost by LE. 6914.6 7927.5 12751.4 12612 18686 6887 19334

Crew Cab
Units #

Plcne# Mpus 1089w VoY uool AT Lo U B asY o o oYY L o S

| woe oz LU W UL o v U S
v qufe # r\ I oA YoV via Mk TS oy via  Neeee
y Cosf by LE. 530 TV T01-0Y  \TeYY \ZWVel o YEIER,V 19292 9770 3882.95

\|
eq Plate # VA > J g Yo\ sp s Yelsp S Ysosp S YOY 50 S
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